











ALA Independence Chapter and Mill Creek Girl Scouts by Amy Coral

On October 22" a group of Independence ALA members met with Cadette aged Girl Scouts to assist
them meet the requirements for their public speaking badge. We started the meeting by introducing
ourselves and describing our roles at our firms. We talked about public speaking and the importance of
getting comfortable with speaking to everyone from individuals to large groups. We were pleased to
learn that most of the Scouts had been exposed to public speaking at their schools.

We viewed Amanda Gorman’s Youth Laureate speech from President Biden’s election because we
hoped that the Scouts would be able to relate to a young person giving an impactful presentation. We
used her presentation as a spring board for discussion about body language and emotion. We had a
discussion with the Scouts about verbal and non-verbal cues, demeanor and presentation. We asked
the Scouts to practice using a quote, repeating it with different emotions and cues. For example:
pleasant, indifferent, angry, etc and then we talked about how the viewer felt when they viewed each
presentation. We spent the last part of the program by allowing each Scout to select a topic and write a
2 minute speech. They then presented their topic to our group.

The program was successful and we had a lot of fun. We finished up with a pizza party. The Scouts were
enthusiastic and entertaining. The ALA members learned about some of the new fashion trends and
some of the new pop star and book idols. We had a good time and the Scouts earned their public
Speaking badge!




Bull’s-eye’s and Business Partner Appreciation by Tom Gabor

On Thursday, September 22, 2022, Independence Chapter members and Business Partners had a great
time throwing axes at Bury The Hatchet in King of Prussia! Delicious food was provided by Founding
Farmers of KOP and donations were collected for local food banks to help those less fortunate. We
thank all of our business partners for their sponsorships in 2022 and beyond. With all these bull’s-eyes
you would think we were pros, but we can assure you that wasn't the case for many of us! We look
forward to seeing you at our next event in 2023!
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Legal Fundamentals by Emily Bushnell

On November 4" and 5™, the ALA hosted Legal Management Fundamentals at the Kimpton Hotel Born
in downtown Denver, Colorado, situated next to Union Station. | was fortunate enough to attend this
two-day conference which welcomed approximately 75 administrators from across the country, of
different titles and from firms of different size, all in our first five years of our careers. The conference
kicked off on Friday and ended on Saturday with highly energized presentations on Leadership by Judy
Hissong of Nesso Strategies. Judy had us identify and helped us to understand our Core Strengths and
how they show up when we lead and manage. Her presentation was interactive and eye-opening, a
fantastic beginning and end to a jam-packed two days. Sandwiched between Judy’s presentations we
heard from Lisa Waligorski on Financial Management, John Jakovenko on Human Resources and Alison
Worley on Operations. Each session provided a broad overview of the vast landscape of responsibilities
that we as legal managers encounter, prompting insightful conversations. | left the conference having a
better understanding of my role, gaining a sense of how | would like to grow and how | can help my
colleagues (attorneys and staff alike) to grow and succeed. The intimate nature of this conference
allowed us to get to know once another quickly. Sharing our challenges, our successes and most
importantly exchanging contact information. | left inspired and my network has grown! Join FirstFivers
on the new ALA Community App or online, search for “ALA FirstFive”.







Fostering a Culture of Success by Emily Bushnell

Attendance was high on January 26" for a joint Zoom presentation by Wendy Merrill of Affinity and
Matthew P. Keris of Marshall Dennehey. Wendy and Matthew delivered an insightful presentation on
our greatest distresses managing today’s firms, from recruiting and retaining talent, addressing culture
concerns, bridging the generation gap and beyond. Wendy Merrill has seen it all, having worked with
thousands of firms over the years. She has helped firms develop and implement successful strategic
initiatives of varying degrees and offers a unique perspective. As an attorney, Matthew offered new
perspectives on firm practice, having a background as in-house, working in small, medium and large size
firms, and working in legal leadership himself. The Chapter plans to bring more presenters like Wendy
and Matthew to you in 2023, both in person and online.

« WELCOME!

THIS PRESENTATION WILL COVER:

Michael S. Cohen, J.D. of Duane Morris presents Dear Helga at our upcoming Changing of the Guard by
Emily Bushnell

Michael S. Cohen is a partner in Duane Morris’ Employment, Labor, Benefits and Immigration Practice
Group. Michael concentrates his practice in the areas of employment law training and counseling.
Michael has been cited as a national authority on employment issues by The New York Times, The
Associated Press, USA Today, MSNBC.com, HR Magazine, SHRM On-Line, Employment Law 360, Inside
Counsel Magazine, as well as many other publications. Michael has presented at many national
conferences for the ALA and SHRM throughout the years, and he always brings a packed house. Don’t
miss your opportunity to catch Michael present his highly sought-after Dear Helga series and welcome
our new Board on March 29", 2023 at 6pm, Maggiano’s in King of Prussia. We will be collecting gift card
donations for the local food banks to help those in need.
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