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As winners of the scholarship, we were
asked to write a short article about the conference. So, when we sat down to write our
remarks, we talked about starting our article
by letting you know about the excellent
beginning to the conference – our chapter
dinner with members of the Philadelphia
and Independence Chapters sharing an outstanding meal at The Palm in LA.

Daymond John

Then, we wanted to write about the fantastic presentation by
our keynote speaker, Daymond John (from Shark Tank). He shared
his history and experiences with us, all with the assistance of his
DJ, with the hip hop music throughout.
He offered his SHARK Points: S et a goal;
H omework; A mor (love what you do);
Remember you are the brand; Keep swimming.

But then we thought again. Perhaps
we would write about the excellent sessions that were offered…
some of our favorites included “The Paper2Digital Law Firm,”
“Interviewing: How to Stop Hiring the Best Applicants and
Hire the best Employees Instead,” “The Changing Landscape
for Paralegals and Practice Support Professionals,” and “Digital
Marketing and the Power of Story.”

Although, we didn’t want to leave out the Association events including the Region
1 Council Meeting where we met with others to share ideas. And then there was the
Association Lunch and Awards Dinner.
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Oh, but we definitely have to mention
the exhibit hall and the opportunities
to visit with the Business Partners and
learn about the new products and offerings, some with challenging games and
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networking reception in the Exhibit Hall.
With over 150 vendors, it was a challenge
to visit with each one, but we tried!
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CIPRIANI & WERNER, P.C./MINDSHIFT CASE STUDY
Cipriani & Werner, PC is a well-respected law
firm in the mid-Atlantic region that defends businesses, banks and insurers in disputes regarding
premises, transportation, professional and general
liability, workers’ compensation, and employment
matters. With more than two dozen practice areas
and 125 attorneys spread out among five states
and the District of Columbia, Cipriani & Werner
is known for thoroughly and aggressively representing its clients’ interests. Whether focusing
on the demands of the courtroom or developing
successful strategies with clients, the law firm has
prospered through the years by consistently providing a high level of service to its clients.

The Verdict is in
How mindSHIFT’s Cloud SaaS and Managed IT
Services Deliver Reliable, Secure and Knowledgeable IT Support for a National Law Firm
Attorneys definitely don’t keep banker’s
hours. Their days are long, often stretching well
into the evening hours. They aren’t always at the
office with a networked desktop computer at arms
length. Increasingly, they’re using their personal
device to access information – anywhere, anytime
– to construct their case.
Having a reliable IT infrastructure is absolutely essential for a litigation firm like
Pittsburg-based Cipriani & Werner, P.C. where old
school and new school ways of working frequently collide. Highly seasoned attorneys, coined
“digital immigrants” because they cut their legal
teeth in the analogue world, are easily frustrated
and frequently vocal if technology fails. New generations of attorneys – “digital natives” born into
the world of computers and the internet – simply
expect technology to work 24/7/365.
With plans to add more locations and bring
additional attorneys on board, the firm knew that
its network infrastructure had to be improved.
Advances in technology and cyber crimes were
moving too fast for its internal systems to keep
up. It was time to get help from an experienced
team of IT professionals – and move to IT outsourcing and a cloud computing platform.
“It made all the sense in the world
t o s w i t c h t o m i n d S H I F T. T h e y c o u l d
speak to the specific challenges that law
firms face because they had already addressed those challenges for other firms.”
Patricia A. Haeck, Vice President of Administration, Cipriani & Werner, P.C.

Fielding Complaints,
Mitigating Security Risks
Vice President of Administration Patricia
Haeck sums it up best – her role at Cipriani &
Werner had become “the complaint department.”
The complexity of having in-house servers run-

ning at each of its office locations led to a steady
stream of in-person visits and phone calls about
the law firm’s increasingly unreliable network.
The complaints were typical. Attorneys had
to shut down one application before they could
open another. Certain applications corrupted
others. There was prolonged downtime during
network interruptions. The VPN (Virtual Private
Network) used to access desktop computers
remotely was hit or miss.
“I was living in the trenches dealing with our
network issues so often that I hardly had time
for anything else,” said Haeck.
The security of the law firm’s network was
also a growing concern. Real or potential cyber
attacks not only touched the clients in its cyber
security practice, online thievery was a very real
threat to the law firm itself. Like other law firms,
Cipriani & Werner, P.C. could be a prime target
for ransomware, with highly sensitive personal,
client and adversary information housed on its
internal network – including materials such as
consumer credit reports, patient health records,
patent, trademark and copyright information.
“We have an obligation to our clients to secure and protect access to our database, and
not doing so could cause us to run afoul of legal
ethics and regulations,” said Jack Kincaid, Chief
Operating Officer at Cipriani & Werner, P.C.
In 2012, Cipriani & Werner signed on with an
IT outsourcing firm that provided cloud computing services to help stabilize its network. While
this was an improvement compared to in-house
servers, the arrangement proved lacking. The
cloud provider treated the law firm like a small
fish in an ocean of larger, more revenue-generating clients.
“We weren’t being supported the way we
needed to be by the provider,” said Haeck. “We
were having some serious downtime issues and
it often took too long for them to be corrected.”
In 2014, after a mere 18 months with its
cloud provider, Kincaid and Haeck decided the
firm had to do better. Haeck attended the national conference and expo for the Association of
Legal Administrators in search of a more knowledgeable, attentive partner. She spoke to every
exhibitor of IT software and managed services at
the show. Of all of the exhibitors Haeck spoke
to, only one had the total package – mindSHIFT,
which had recently joined the Ricoh family.
“We wanted a partner that understood the
legal industry and proactively implemented
patches and updates before we suffered,” said
Haeck.
As a leading provider of managed IT, cloud,
data center and professional services, mindSHIFT has thousands of clients and a dedicated
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practice for Am Law 100 through boutique-sized
law firms. Most impressive to Cipriani & Werner,
mindSHIFT had proven expertise and products
specifically designed for the legal industry.
“It made all the sense in the world to switch to
mindSHIFT, said Haeck. “They could speak to the
specific challenges that law firms face because
they had already addressed those challenges for
other firms.”
“We wanted a partner that understood the
legal industry and proactively implemented
patches and updates before we suffered.”

Partnering with mindSHIFT
Putting the lifeblood of your law firm – information – in the hands of a third party can
be nerve racking. But, confident it had found
the right partner for the job, Cipriani & Werner
moved forward comfortably with mindSHIFT.
“mindSHIF T demonstrated a strong commitment to our firm. I knew there would be a
credible answer on the other end of the phone
if something went wrong,” said Haeck.
The mindSHIFT team implemented its hosted
desktop cloud solution and Total IT Management
for Cipriani & Werner, running all of the firm’s
applications at it’s world-class data center and
transparently streaming them to all the law offices via a dedicated connection. The solution
supports all Microsoft Office® Professional applications as well as a large variety of software
packages designed specifically for law firms and
other professional services organizations.
With the mindSHIFT solution in place, Cipriani & Werner is now fully supported no matter
what employees are working on – email, word
processing, spreadsheets, presentations, databases, time and billing, case management, litigation
support, document management, etc. And with
seamless remote access to all of its applications,
the law firm’s attorneys have true anytime, anywhere access to the business information they
need from mindSHIFT’s hosted environment.
All of Cipriani & Werner’s systems and applications are hosted at the remote location and
are fully managed by the mindSHIFT team. In
addition, rather than investing in new hardware
and software, the law firm was able to use all of
its existing workstations in operation.
None of Cipriani & Werner’s data is housed
locally, helping to ensure the security of the
firm’s information. mindSHIFT stores all the
firm’s information in SSAE-16 compliant data
centers, using multiple physical, technical and
administrative safeguards to control access and
minimize risk and redundant infrastructure to
maximize the availability of data to authorized
users.

M I N DSH I F T

“mindSHIFT knows the legal industry and the
vulnerabilities of law firms in our cyber breach
environment,” said Kincaid. “Working with
mindSHIFT gives us great comfort. We’re confident we have done everything humanly possible
to protect our proprietary and client data.”
“Working with mindSHIFT gives us great comfort. We’re confident we have done everything
humanly possible to protect our proprietary and
client data.”

Seamless Transition, Peace of Mind
As Cipriani & Werner continues to add more
attorneys and expand its practice areas, Kincaid
and Haeck are breathing a sigh of relief. The days
of constantly fielding technology complaints and
worrying about data vulnerability are in the past
– freeing them to focus on other more productive operational and administrative duties. And
if something does go amiss, they know they can
come straight to mindSHIFT for the in-depth
legal industry expertise and a quick resolution.
“mindSHIFT is so good, they usually have the
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answer for me even before I’m done asking the
question. This partnership is very refreshing,”
said Haeck.

spent by operations and administrative staff
resolving issues – or worse, contending with a cyber
breach – the additional cost is justified.

Switching to mindSHIFT’s Total IT Management for Law Firms had to be seamless for all
staff and attorneys at the firm – digital immigrants and natives alike. To make that happen,
the mindSHIFT team conducted a standardized
a n d s i m p l i f i e d r o l l o u t , b e g i n n i n g w it h
web-based training for all of Cipriani & Werner’s
locations and ending with a team of mindSHIFT
employees on hand at every location the morning the solution went live.

“If you want to do it right and you want to satisfy your clients, attorneys and cyber insurance
carrier, outsourced IT and a cloud computing
solution is more than a legitimate cost,” said
Kincaid. “You don’t want to save a few dollars
and be breached.”

“It required immediate success to make the
attorneys believers. They had to be able to log
on as if nothing happened,” said Kincaid. “Patty
and the mindSHIFT team made that work.”
From a pure cost standpoint, a law firm could
make the case that buying the necessary IT hardware and software – and having an in-house IT
person on staff – could cost less than an outsourced
SaaS solution and managed IT services. But when
you factor in downtime, attorneys’ time and time
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“mindSHIFT is so good, they usually have the
answer for me even before I’m done asking the
question. This partnership is very refreshing.”

Find out what we can do for you.
www.mindSHIFT.com
Phone: 877-227-5054
Email: info@mindSHIFT.com
mindSHIFT and the mindSHIFT Technologies logo are registered
service marks, and Delivering IT Peace of Mind is a service mark
of mindSHIFT Technologies, Inc. All other marks are the property of their respective owners. Copyright © 2016 mindSHIFT
Technologies, Inc., a wholly owned subsidiary of Ricoh Americas
Corp. All rights reserved.

P R E S I D E N T ’S M E S SAG E
SHARON O’DON N E LL

It is hard to believe but summer is winding down. School has started, stores are
already decorated for Halloween and the
“costume” stores have opened. Soon we will
be raking the leaves and before you know
it shoveling the snow. Why not take a break
from all of that physical work and join your fellow chapter
members at an upcoming educational event. Our next event
will be held in October on Cyber Security. It is not a matter of “if” we get hit but “when” we get hit. Along with our
educational offerings we also give you the chance to help
those less fortunate by taking donations (clothing, food etc.)
at our various events. There are also opportunities to join in
on hands-on projects. If you don’t have time for a major com-

mitment right now there is always a need for help with
one–on projects.
We recently returned from the Regional Conference
where two of our newer members received a scholarship
to attend. They came back enthusiastic and with a better
understanding of what our organization and our Chapter has
to offer. Take the first step and get involved.
We are in the process of revamping our website. This is
a major undertaking by our website committee. Watch your
e-mail for information on the unveiling.
If you have questions or would like more information
about becoming more involved please feel free to call on any
one of your board members. We are here to help!

I look forward to seeing you soon!!

Please take a moment out of your busy day and like and follow us on
Facebook, follow us on Twitter and join us on LinkedIn.

EDITORIAL POLICY This newsletter is published by the Independence
Chapter of the Association of Legal Administrators. Opinions expressed in
articles and advertisements contained herein are strictly those of the
contributors and advertisers, and do not necessarily reflect the opinions
of the Independence Chapter or its members. Reprinting of any portion of
this newsletter by any means including photocopying, recording or any information storage and retrieval system, is prohibited without permission
of the Editor and Author.

Our Facebook page is The Independence Chapter of
the Association of Legal Administrators at https://www.
facebook.com/pages/Independence-Chapter-of-the-Association-of-Legal-Administrators/454195598030125?ref=hl.
Please “Like” our page and “Follow” us.
Our handle on Twitter is @Independence ALA.
Please “Follow” us.

ALA Management
Encyclopedia

Our LinkedIn address is www.linkedin.com/in/
independencechapterala. Please join us.

Now Included with
Membership Dues

SM

(formerly a $395 subscription)

The Knowledge You
Need – When You Need It
Learn more at www.alaencyclopedia.org
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ALA National Conference continued from page 1
But, when we sat down
to write the article, we decided that we needed to also
mention the social events
w ith time spent w ith our
business partners, includi ng t he enjoyable pa r t ies
hosted by The MCS Group,
Ricoh/mindSHIFT, MilliCare,
DTI, ALL-STATE Legal, and
more. And we did want to include a photop of our new
National ALA President, Laura Broomell, who partied
with us (photo shows Joan, Marlys Hickman, Laura,
Laura’s “sister” and Maureen Austin).

MCS-Sponsored Event

Oh, wait, we thought we should also mention the
Silent Auction that occurred. Some really fantastic gifts
to bid on, both in person and on-line.

Millicare-Sponsored Event

And, of course, we need to let you know about the
closing dinner, including a VIP concert with dessert and
dancing following the concert.
So, we talked some more and tried to decide what
we should write and include in our shared article. Well,
we couldn’t decide, but we do want you to know that it was terrific
and highly encourage you to attend next year’s Annual Conference in
Denver, April 2-5, 2017. Will we see you there?
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Sandy Caiazzo
and Friends
mindShift-Sponsored Event

A L A 2 016 R E G I O N A L C O N F E R E N C E
One for my memory book –

Boston ALA Regional Conference
Submitted by Trudy C. Callison, Director of Finance Timoney Knox, LLP

I

can influence others by our mindset, our skillset and our
performance. She encouraged all of us, by examples (many
of which were quite humorous), to identify the opportunities
we have to elevate the energy, enthusiasm and effectiveness
of our staff and those with whom we are in contact. She
helped us to be aware of the different types of individuals
(described as types of horses) we encounter and how to work
with each one. She used the expression C.A.R.T. (as in putting
the C.A.R.T. before the horse) as Communication, Appreciation, Relationships and Training, tools and resources. I know
I came away with many useful ideas for working with my
financial staff and for implementing in our firm.

was greatly anticipating my first ALA Regional Conference this September in Boston, and now it is among my
memories of “firsts.” The conference was held at a beautiful venue, the Westin Waterfront Hotel and Conference
Center. Karen Laughman, a fellow member and the Director of Administration at our firm, and I arrived in Boston
from Philadelphia the first day of the conference. Upon being
directed to the conference area, I found it very refreshing to
have all of our meeting spaces on the same floor and in the
same area, making our transitions from one session to another
very convenient. Members of the Boston Chapter enthusiastically greeted us and gave us conference information as well
as information about Boston. They had takeaway items representing their city and region, one of which was a lollipop
shaped like a lobster.

I enjoyed the BOLD Bites section of the conference – 4
mini sessions (15 minutes each) on the topics of “5 Top Performance Management Mistakes,” “Partner Compensation. The
Ultimate Profit Driver,” “Superstar Administrators. What Are
They Doing That I’m Not,” and “How to Launch a Rocket from
Your Smartphone.” Each of these “bites” were tasty as they
gave us bullet points of information to jumpstart ideas back
in our own firms.

The conference started off with a Keynote address which
was given by speaker and humorist, Robin Getman, CSP. She
spoke on the theme “Take This Job and Love It!.” She helped
us to appreciate our role in making our jobs more than just
a paycheck. A motto she shared with us was “Take responsibility for the energy you bring to the space,” a quote from
Jill Bolte Taylor. This helps us to realize we have impact and

When I registered for this conference, my interest was
heightened by the sessions on Succession Planning (When
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A L A 2 016 R E G I O N A L C O N F E R E N C E

Submitted by Heather Godley, Regional Office Manager,

I

Stradley Ronon Stevens & Young LLP

had the privilege of being awarded a scholarship to attend
the ALA Regional Conference in Boston this past September. When I applied for the scholarship, I sincerely hoped
my application would be considered so I could attend and
bring back a few tips to apply to my position at Stradley.
Little did I know, that I would gain so much more.

the Baby Boomer Bubble Bursts, Will Your Firm Survive?) and
Partner Compensation (Using Profitability and Metrics to
Re-Align Law Firm Culture and Compensation). Each of these
sessions helped me to grasp the concepts of successful succession planning and partner compensation models much more
clearly as well as providing information I could put to use
immediately when I returned to my firm. As I listened to the
knowledgeable presenters, I knew that coming to this conference would provide guidance to grow in my position as well
as be beneficial to our firm in very practical ways.

The overall conference experience was amazing. It was
different from any other conference I have attended. The
speakers, presentations and time spent with other Chapter
members was truly a blessing. I thoroughly enjoyed each
session and fully appreciate the time and dedication that
was put into this outstanding conference. My fellow Independence Chapter members as well as the Philadelphia
Chapter members welcomed me, the “newbie,” with open
arms. I had such comfort knowing that we were all there
for the same reason – to learn, network and make ourselves
better managers for our firms.

Overall, the sessions I attended were well presented,
realistic and timely. The vendor exhibitions provided our
membership with opportunities to meet with those business
partners who help us to run our firms. I personally appreciated
the time they spent with us at the conference and thank them
for the breaks they sponsored.
This conference was not all work, and no play. It was not
only my first time in Boston, but also my first time of meeting
members from all over the country – many came from the East
Coast but some from as far away as California. I attended two
social events – a harbor cruise hosted by the Boston Chapter
and a Chapter dinner with both the Independence and Philadelphia chapters represented.

The highlight of the conference for me was communicating and relating to other ALA members. We are spread out
all over the country, working at separate firms, with different cultures, but at the end of the day, we are all headed for
the same finish line. We experience a lot of the same hurdles
on a daily basis and knowing we are not alone is more than
comforting. Knowing we can rely on each other for guidance
with projects, big or small. Interacting with business partners
who are like colleagues and strive to provide the best for our
firms. Every single person I interacted with during the conference had something to offer, I can’t say enough about what a
wonderful group of professionals we have to work with.

I can hardly wait for the next one…

I am so grateful that I had the opportunity to attend the
2016 ALA Regional Conference in Boston!
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OCTOBER 26, 2016
EDUCATIONAL EVENT –

Brown Bag
Lunch Sessions:

Is Your Law Firm Ready for a Data Breach?

Plymouth Meeting County Club – 5:30 p.m.
NOVEMBER 10, 2016

M O N T H LY

DELAWARE VALLEY LEGAL EXPO –

Sheraton Valley Forge in King of Prussia, PA

Bucks County – 1st Wednesday

(Diane Scholl, Law Offices of William L. Goldman, PC)

3 p.m. – 7 p.m.

Montgomery County – 2nd Wednesday
(Joan Wean, Hamburg, Rubin, Mullin, Maxwell & Lupin)

DECEMBER 2016
HOLIDAY DINNER – TBD

Chester/Delaware County – 3rd Thursday

(Diane Burkhardt, Lewis Brisbois Bisgaard & Smith LLP)

Please check our website for additional details.

West Chester Area – 4th Wednesday

(Susan Ondeck, Unruh, Turner, Burke & Frees)

Keystone Opportunity Center – A Better Understanding
By Suzanne Cressman, Firm Administrator – Rubin, Glickman, Steinberg and Gifford, P.C.

This year, our Chapter’s Board of Directors graciously
transitional housing, and affordable permanent housing. In
named Keystone Opportunity Center, 104 North Main Street,
addition to its housing services and its food pantry, it also ofSouderton, Pennsylvania, as our 2016-17 non-profit organizafers a wide array of educational classes to children and adults
tion to support throughout the year. We provide this support
to obtain a GED, to learn to read and write English, to provide
in a variety of ways – food and household item collections, pet
tutoring in specific education areas, to obtain citizenship, and
food collections, and financial contributions
to
name
a
few
–
with
specific
job requirements for higher education
I S P R O U D T O toSassist
UPP
OR
T
so we felt it important our members
or certifications.
know a little about the Keystone
The organization has a long wish
Opportunity Center.
list of items it can always use to
Keystone Opportunity Center
support its food pantry and housing
serves the Montgomery and Bucks
services. We will be collecting a
Count y communities prov iding
variety of items throughout the year
housing to the homeless, a food
to donate to Keystone. A wish list for
RGS&G
HASopportunities
BEEN SERVING
LOCAL
COMMUNIT
Y FOR
MORE
YEARScan be
pantry for the hungry, and educational
to THEitems
needed
by their
“Your
Way THAN
Home”60
program
AS O
PRAC TICE:
those in need. They are located in Souderton but offer servicesA R Efound
at:Fhttp://keystoneopportunity.org/wish-list/.
throughout the two counties. The
link Law
to their website Employment
is:
Lawmission of the Keystone
Business
Personal
Injury
The
Opportunity
Center is to help
Estate Planning
Civil Litigation
Auto
Accidents,
Wrongful
http://keystoneopportunity.org/.
community members in need by offering
a comprehensive
Criminal Law
& Administration
Death Claims, Slip and Fall,
Initially, I thought of Keystone Opportunity Center only as
array of social services that educate, encourage and empower
Major Crimes, D.U.I.,
Family Law
Product Liability
the local food pantry in our community, but it does so much
them to become self-sufficient. Our Chapter will be assisting
Internet Crime, Juvenile
Divorce, Custody, Mediation,
Real Estate Law
more. This non-profit owns or manages
residential
inSupport,
them
this year
to accomplish
this mission.
Information will be
Matters,
Burglary,properties
Theft
Equitable
Distribution
Workers’
Compensation
these two counties in which they place individuals and families
provided through email and invitation brochures when these
2605 collections
N. Broad St.will
• PO
Box 1277
• Lansdale, PA 19446-0726
who are in need of shelter. They provide emergency shelter,
be taking
place.
www.rgsglaw.com • attorneys@rgsglaw.com

215.822.7575

FREE INITIAL CONSULTATIONS • NO RECOVERY, NO FEE FOR INJURY CASES • MAJOR CREDIT CARDS ACCEPTED

8

UPCOMING WEBINARS OFFERED BY ALA NATIONAL
October 6, 2016 2:00 - 3:00 p.m. CST

ACCOUNTS RECEIVABLE–CAN I WRITE YOU A CHECK?
Your firm may focus on getting a client in the door and maximizing billable hours,
but what do you do when the client doesn’t pay? Law firms are home to unique
revenue generating challenges. Do your clients perceive value for their legal services?
Should your firm consider alternative fee arrangements? What about collection suits
for payment? Learn what practices work best in the collection process – from client
intake to billing. Explore what changes you can make to reduce bad debt, improve
collections and build better client relationships.

webinar to focus on the key areas of
building and breaking trust in the workplace, as well
as various strategies that managers can implement to create
and maintain productive employee relationships and team satisfaction.

November 16, 2016 2:00 - 3:00 p.m. CST

HR CHECKLISTS: ESSENTIAL IN RIDING THE FIRM AND EMPLOYEE LIFE CYCLES
HR checklists are essential in managing a company’s life cycle: from start-up, growth,
maturity and decline to ensuring that a new attorney or employee will be welcomed
on their first day of employment as if we knew they were coming weeks ago. HR
Checklists are vital tools for the administrator and HR professionals in preparing tasks
for organizational change and ensuring a positive experience for the newly hired
employee, through the employee and firm life cycles.

October 19, 2016 2:00 - 3:00 p.m. CST

TOMORROW’S INFORMATION GOVERNANCE – UNDERSTANDING
THE LIFECYCLE OF INFORMATION
Establishing an effective information governance program can be a complex undertaking. Organizations habitually over-retain information, especially unstructured electronic
information, many relying on individual employees to decide what should be kept and
for how long and what should be disposed of. On the opposite end of the spectrum,
a minority of organizations have tried centralized enterprise content management
systems and have found them to be difficult to use. The result is huge amounts of data
end up on employee workstations, on removable media, in cloud accounts or on rogue
SharePoint sites and are used as “data dumps” with or no records management or IT
supervision. Join this webinar to discuss a better way to use and manage information
and lower the cost of storage as well as decrease the risk associated with eDiscovery.

December 1, 2016 2:00 - 3:00 p.m. CST

CYBER LIABILITY INSURANCE –WHAT YOU NEED TO KNOW
Every day the news has another story about a cyber-business breach. Law firms are
often described as the weakest link in the business chain and have been warned by
the FBI that law firms are now officially on the target list for international and domestic
hackers. Join this webinar to hear how the latest cyber liability insurance policies can
protect your firm.

December 21, 2016 2:00 - 3:00 p.m. CST

November 3, 2016 2:00 - 3:00 p.m. CST

OUTSOURCING: CHOOSING THE RIGHT COMPANY
Workforces are constantly changing. Law firms of all sizes are increasingly choosing
to work with outsourcing partners to improve efficiency,
cost effectiveness and quality of their client experience.
Join this webinar to discuss how to select the best
outsourcing services for your firm.

COMMUNICATION STRATEGIES FOR BUILDING TRUST IN THE WORKPLACE
Trust is essential across all levels in organizations, yet it can be extremely difficult to
obtain. Most managers and employees agree that trust enhances team synergy and
reduces overall on-the-job stress. However, one of the main reasons that employees
feel dissatisfied in their jobs is lack of trust in the relationships with their managers
and colleagues. Building trusting relationships requires practice and effort. Join this
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Business Partners & ALA Members
Score a Wonderful Evening
By Janet Molloy, Administrator, Sweet, Stevens, Katz & Williams LLP

Members of the Independence Chapter, including some
guests from Philadelphia Chapter, enjoyed a lovely evening
with business partners on June 7th at Dave and Buster’s in
Plymouth Meeting. Our sports-themed event featured two pool
tables for those who wanted to play. We enjoyed the music, the
company, and the food was delicious, too! I think a good time
was had by all!
Six of our board members donated gift baskets to be raffled
in support of a wonderful cause. Keystone Opportunity group
was the recipient of $705.00 from the proceeds. The organization provides housing, food, and education
to those in need in the Montgomery County
and Bucks County communities. Please go
to http://keystoneopportunity.org for more
information about this organization.
(See article on page 8 for more information on
Keystone Opportunity Center.)
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Reprinted with Permission from ALA Member, Denise M. Frawley, Office Manager, Saul Ewing LLP, Wilminigton, DE Office 06.16.16

The Importance and Value of Business Partners
ALA has always been the organization
I count on for providing me with support
and ongoing educational information. I
know that if anyone can understand
what is going on in my office or firm, its
another legal administrator. I have always been pleased to have the company
of other legal administrators when I attend meetings with whom I have shared
and learned a lot. Over the years I have
learned a lot about how this organization
is run and have grown to appreciate the
Chapter business partners for their support of our organization.
I k new that we all relied on the
vendors that supplied our offices with
necessary services and products and
that we seemed to have many choices
out there for services. I never expected
to develop such close relationships with
our vendors and to count on them in
various ways – from the assistance they
provide us running our firms to the support they provide as business partners to
our Chapter. I have learned that business
partners become a resource for valuable
knowledge of products for our firms and
trends in the legal industry that help our
firms succeed.
I also reflect on how the partnerships
we have formed with our business partners in our Chapter have been invaluable
over the years. During uncertain economic times, we have been able to rely on our
close relationships with business partners
to provide our firms with only the highest
quality services. Having close relationships
with them has helped a great deal, they can
do a lot for our firms.
T he follow ing test imon ia l f rom
chapter member Julie Dubreuil of DLA
Piper LLP (US), describes her experience
in building relationships with business
partners:

“I have been in the legal field for 20 years
– first as a legal secretary and later as a Staff

Supervisor and then an Office Administrator. No
matter what my position, I have always been
able to count on our Business Partners) for information and support. However, once I became
a member of ALA, I began to understand the
true value our Business Partners provide.
As a young manager learning my new position, the educational opportunities provided
to me by the ALA as a direct result of support
from our Business Partners has been invaluable.
Later, as I grew more experienced and comfortable in my role, our Business Partners’ support
continued to be invaluable. Many times they are
ahead of the game and can provide training and
information on such topics as new technology,
better ways of processing data and security to
name a few. I’ve also learned about and incorporated areas I had absolutely no knowledge of
from our business partners. In addition to the
learning opportunities, they are always there for
me whenever I call to make sure my office runs
smoothly and efficiently which in turn affects my
bottom line. I’ve even had Business Partners give
me leads when I am trying to hire staff!
I cannot say enough about the value of
our Business Partners and how much I appreciate everything they do for me not only as an
Office Administrator but also everything they
do for our Chapter.
Julie Dubreuil, DLA Piper LLP (US)

Through members’ relationships with
business partners, business partners are
able to learn how our firms operate and
what issues are important to the legal administrators. The following testimonial
is from Vito DiMaio of Parcels, Inc. about
her experience as a business partner with
the First State Chapter:

“I want to tell you how pleased we are to
be a Business Partner of the First State Chapter
AL A . This relationship has af forded us the
opportunity to meet many great people over
the years. You can take pride in knowing that
your members are professional, approach-
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able and genuinely good people.
One of the things that separate the First
State Chapter from other organizations is that
your group truly goes above and beyond to
ensure that its Business Partners feel included
– like a partner. This culture of inclusion has
proved to be very valuable to companies like
ours. We enjoy participating in the many events
which allow for the opportunity to network,
build professional relationships, and discuss
current issues facing our industry.
In addition, your Chapter leaders do a
fantastic job organizing and promoting various educational programs and lunch & learn
sessions. The presentations are often centered
on the hot topics that are relevant to each of
our businesses, and the presenters are both
knowledgeable and engaging. Attending these
sessions have always provided value for our
Parcels team.
Also very impressive, is the emphasis placed
on philanthropy. We all have busy schedules,
but your Chapter always finds the time to help
and support so many others. Thank you for allowing us to be included in your missions!
It is clear that your Chapter is run very well
– from top to bottom. I applaud the leadership
for encouraging a culture of inclusiveness, professionalism, and FUN! We are proud to be your
Business Partner, and we look forward to many
more years.
Vito I. DiMaio, Executive Vice President
Parcels, Inc.

The First State Chapter is pleased to
have the support of its business partners
and is grateful for the services and advice
they provide to our members. We are also
pleased that many of our administrators
are now able to call their business partners friends.
Denise M. Frawley, Office, Manager,
Saul Ewing LLP

DELAWARE VALLEY LEGAL EXPO – 11/10/16
By Suzanne Cressman – Rubin, Glickman, Steinberg and Gifford

The Independence Chapter of the Association of Legal Administrators and the Montgomery Bar Association are again
co-hosting the Delaware Valley Legal Expo on Thursday, November 10, 2016, at the Sheraton Valley Forge in King of Prussia.
It starts at 3 pm and runs through 7 pm. More than 70 vendors
are expected. Our Chapter has a long history with this Expo,
and I thought everyone (new and not-so-new members) would
appreciate some background on the Expo, when it started, and
how it became what it is today.

year at this more centralized location. The food was delicious
and the facility beautiful! We sold out the two ballrooms each
year and sometimes overflowed into the lobby area. We held
educational sessions on a few occasions at this location but
eventually discontinued them. The show remained at Presidential Caterer’s through 2014.
In 2015, the Expo was celebrating its 20th Anniversary
with the Montgomery Bar Association and our Chapter as its
co-hosts. This was an exciting milestone, and we wanted to
change it up. We had an opportunity to move the Expo to
the Sheraton Valley Forge which provided one large room instead of two. Holding the event in one room
was important to the vendors and to the
Expo Committee. Last year’s 20th Anniversary Expo was a success even with the bad
weather we experienced. We sold the room
and the Expo is remaining at the Sheraton
again this year.

Our Chapter held its first ever Legal Expo in 1992 and the
event has continued to grow each year. In 1992, when the Independence Chapter
was newly for med,
t he f i r st E x p o wa s
he ld at wh at I b e lieve at that time was
called the Hilton Garden Hotel in King of
P r ussia. T hat yea r,
and for several years
to come, we, alone,
hosted the Expo. The first year was a relatively small affair
with approximately 20 vendors in attendance. No equipment
was brought in and there was very little on display. The next
year, we moved the Expo to the Philadelphia Marriott West in
West Conshohocken. It became a more organized event at this
location. Vendors were provided tables to display products and
some brought in equipment to demo. We outgrew this space
rather quickly, and by 1995, we had 40+ vendors participating
and had them squeezed into every nook and cranny of the
hotel’s ballroom. It was time to move on (and upward!)

Everyone enjoys the abundance of
delicious food, the party atmosphere,
and the possibility of winning
some terrific door prizes.

Over the years, attendance from the legal
community has been strong. Our Chapter and the Montgomery Bar Association
are very grateful for this. Everyone enjoys the abundance of
delicious food, the party atmosphere, and the possibility of winning some terrific door prizes. But, more importantly, attendees
come to meet over 70 vendors in one location. This Expo provides an opportunity to meet new vendors and to see and learn
first hand about new products coming to the market. There is
always a wide array of products on display including trial presentation technology; telephone, copier, printer and computer
technology; accounting, practice management, document management and financial software; cloud computing technology;
legal research technology; and office furniture and supplies just
to name a few. In addition, many service companies are available including banks, insurance agencies, office supply sales,
employment placement services, internet marketing services including website building and hosting,
records management services, translation and interpretation services, court
reporting services, physical and rehab
services, nurse consulting services,
and on and on. It is because of the
amazing support of our vendors and
the legal community that we are able to host such a great show.
If you missed the event last year, please come out this year. This
is our Chapter’s primary fundraiser, and it is important we support the event.

In 1996, we joined forces with the Montgomery Bar Association and have not looked back. This joint collaboration has
allowed us to reach a much broader audience of both vendors
and attendees. We found new space for our first joint event at
what was the Fort Washington Expo Center in Fort Washington. This facility provided us with space we never thought we
could fill. Fortunately, we were wrong! In the early years at the
Fort Washington Expo Center, we added seminar sessions on a
variety of topics. These were generally well attended but, over
time, the Committee felt this took away from our vendors’ traffic. We also added drayage services provided by the Reber-Friel
Company. We now had “official” booths and color-coordinated
draping which brought a whole new look to the Expo and added excitement to the room.
In 2006, we again found ourselves looking for new space.
The Fort Washington Expo Center was being demolished and
we were homeless, although not for long.

The Expo is being held on Thursday, November 10,
2016 from 3 to 7 pm at the Sheraton Valley Forge in King
of Prussia. Mark your calendar now.

This was when the Expo was moved to Presidential Caterer’s
in East Norriton which was a good move. Attendance grew each

www.ala-independence.org/calendar_of_events.asp
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2016 -2017 B OAR D M E M B E R S

SHARON O’DONNELL President
Health Care Law Associates 610-828-3888
sodonnell@healthcaregroup.com

DIANE BURKHARDT President Elect
Lewis Brisbois Bisgaard & Smith LLP 215-977-4079
burkhardt@lewisbrisbois.com

Sharon A. O’Donnell is the Office Administrator of The Health Care Law Associates,
Inc., in Plymouth Meeting, PA. She has been
a member of ALA and the Independence
Chapter since 1997. Sharon has served the
chapter as Publicity Chair, Vice President,
Chapter Secretary, Chair of Education Committee and most recently as President-Elect.
Sharon resides in Harleysville, PA with her
husband, Tom and son, Patrick.

Diane Burkhardt is the Office Administrator
for the “Philadelphia” Office of Lewis Brisbois
Bisgaard & Smith LLP in Wayne. Diane has
been a member of ALA since 2006 and is a
Past President of the Phila. Chapter. In 2014,
Diane joined the Independence Chapter
where she serves as 2nd Vice President and
is on the Education Committee. She enjoys
cooking, knitting, traveling, and spending
time with her dog. She resides in Langhorne
with her son Eric.

SANDY CAIAZZO Vice President
Marshall, Dennehey, Warner, Coleman & Goggin
610 354-8250 | sbcaiazzo@mdwcg.com

APRIL FUGATE Vice President
Johnson Matthey Inc. 610-971-3020
april.fugate@ jmusa.com
April Fugate is the Manager – Legal Administration for Johnson Matthey Inc. located in
Wayne, Pennsylvania. She has been a member
of ALA and the Independence Chapter since
2011. April is the First Vice President and
Co-Chair of the Newsletter Committee for
the Independence Chapter. She resides in
Collegeville with her husband, Jim.

Sandy Caiazzo is a Regional Manager and
Lateral Integration Coordinator for Marshall Dennehey Warner Coleman & Goggin.
Sandy has been an active ALA member since
2009 and has attended many of the ALA
National Conferences. Sandy currently sits
on the Education Committee. Sandy resides
in Philadelphia, PA and is currently President
of the Roxborough Symphony Orchestra.

CONNI SOTA Treasurer
Heckscher, Teillon, Terrill & Sager 610-940-2600
csota@htts.com

DENA DIBONA LYONS Secretary
Gadsden Schneider & Woodward LLP 484-683-2626
dlyons@gsw-llp.com

Conni is the Financial Manager at Heckscher,
Teillon, Terrill & Sager, P.C., located in West
Conshohocken, PA. The firm specializes in
trusts and estates along with estate litigation
and special needs trusts. Conni has been a
member of ALA since 1997 and has been a
Board member since 2000. She has served on
the Bar Liaison Committee as Committee
Member and Committee Chair. Conni is a
resident of Cherry Hill, NJ.

Dena Lyons is Board Secretary and serves on
the Community Challenge Committee.
Dena’s work experience spans various positions with The Hay Group, Drinker, Biddle
& Reath, LLP and Gadsden Schneider &
Woodward LLP where she currently is Firm
Administrator. Dena enjoys entertaining and
gourmet cooking, travel, and the outdoors
spent with her family and friends. She is
married with three adult children and
lives in Lansdowne.

ALA MISSION STATEMENT
The Association of Legal Administrators’ mission is to improve the quality
of management in legal services organizations; promote and enhance the
competence and professionalism of legal administrators and all members
of the management team; and represent professional legal management
and managers to the legal community and to the community at large.
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COMMIT TEES & MANAGEMENT TEAM

WE LCO M E N E W M E M B E R S

EDUCATION

Catherine S. E. MacArdle
(Kate)............................................................... kate@kmslawoffices.com
Office Manager – KMS Law Offices

Sandy Caiazzo & Diane Burkhardt

MEMBER SERVICES

Suite 160, 1055 Westlakes Drive, Berwyn, PA
610-524-7865

Membership:

Marcia D. Voth.......................................................mvoth@flblaw.com
Chief Operating Officer – Fitzpatrick Lentz & Bubba, PC

Joan Wean & Cristin Bucciaglia
Brown Bag:

4001 Schoolhouse Lane
PO Box 219, Center Valley, PA 18034-0219
610-797-9000

Joan Wean – Montgomery County
Diane Burkhardt – Chester/Delaware Counties
Diane Scholl – Bucks County

Jennifer J. Riley......................................... Jennifer@jjrlawfirm.com
Managing Attorney – Law Offices of Jennifer J. Riley

Susan Ondeck – West Chester Area

585 Skippack Pike, Suite 200, Blue Bell, PA 19422
215-283-5080

TECHNOLOGY
Website: Cristin Bucciaglia & Diane Burkhardt

Kathryn M. Gerhard......................... kmgerhard@flammlaw.com
Flamm Walton Heimbach & Lamm, PC

Listserv: Cristin Bucciaglia & Diane Burkhardt
Newsletter: Linda Andrews, April Fugate & Anne Paisley

794 Penllyn Pike, Blue Bell, PA 19422
267-419-1510

Social Networking: Lindsey Goldberg
Webinars: Lindsey Goldberg

Denise L. Barbadoro...............................dbarbadoro@c-wlaw.com
Office Manager – Cipriani & Werner. PC

COMMUNITY RELATIONS

450 Sentry Parkway East, Suite 200
Blue Bell, PA 19422-2319
610-567-0700; Fax 610-567-0712

Community Challenge: Amy Coral, Dena Lyons
& Maureen Stankiewicz
Publicity/Photos & Nametags: Sue Cressman

Michelle Bunting........................mbunting@georgeadissetley.com
Georgeadis Setley

Publicity/Press Releases: Lindsey Goldberg

VENDOR RELATIONS

2nd floor, 4 Park Plaza, Reading, PA 19610
610-898-9500

Legal Expo: Joan Wean, Sue Cressman,
Faye Hunsberger, Lisa Blair & Michele Scarpone

Elizabeth Mell................................ Elizabeth@mellconsulting.com
Mell Consulting, LLC

Business Partners: Janet Molloy, Alissa Hill & Heather Godley

Suite 160, 256 Eagleview Boulevard, Exton, PA 19341
215-665-3949

REGIONAL COUNCIL REPRESENTATIVE
Past President: Cristin Bucciaglia

FINANCE
Board
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MEMBER PROFILE
ALISSA H I LL
Interviewed by joan Wean, Membership Co-Chair

Alissa Hill is the Office Manager for the Radnor, Baltimore, and Washington DC offices of
Fisher Phillips LLP, although she primarily works
out of the Radnor office. The Radnor office has
32 employees, consisting of 14 legal support
team members and 18 attorneys. Alissa manages
the business and operations side of these offices
including day to day human resources support,
legal support staff and attorney recruiting, on
boarding/off boarding procedures for employees, collecting and reporting financial data for
each office, providing IT support to employees,
facilitating building maintenance and repairs,
and coordinating and implementing marketing
efforts for each office.

work at Eli Lilly headquarters in Human Resources Department where she worked with the
human resources team for Lilly’s Leadership
Development Programs. There, Alissa had an
inside view of the company’s strategies for succession planning for its leaders and proposed a
new model to develop leadership in their international locations. After graduate school, she
moved to Philadelphia to be closer to her then
fiancée. She subsequently started at Dechert
LLP in the IP Litigation group where she was
promoted to the Office Service Administrator
and managed the legal secretary team, coordinated office events and the office budget. Alissa
was then offered the opportunity to work at
Fisher Phillips LLP as the Office Manager.

Alissa started her career as a Litigation Paralegal at Wilmer
Hale. While at that firm, she became part of the Intellectual
Property Litigation (IP) team and enjoyed the fast pace of IP
litigation matters. She also had the opportunity to see the full
cycle of litigation from the first complaint to the post trial procedures.

Fisher Phillips LLP is very supportive of their office managers membership and participation in ALA. The firm financially
supports the membership, encourages their managers to
become active in the local chapter, and encourages the office
manager to participate in national conferences. Fisher Phillips
LLP recognizes ALA as a great organization for development
and knowledge sharing for their office managers.

After working in IP for a couple years, Alissa decided that
she wanted to learn more about the business side of the industry. She then took a position as a Recruiting Assistant at Crowell
& Moring LLP. There she learned the process of on campus recruiting, lateral attorney hires, the fall recruiting program, and
attorney succession planning. While at Crowell, she realized
that she wanted to continue to develop her business acumen.

Alissa and her husband live in North Wales. This September
will be their 5th wedding anniversary. They have two rescue
cats, Mittens and Milo, and she enjoys working out. She often
goes to spin class in the morning before work at Rev Indoor
Cycling & Fitness and does strength training with Urban Fit
in Hatfield. Alissa has participated in Spartan Races with her
Urban Fit team and ran the Broad Street Run with the Society
for Leukemia and Lymphoma.

In her effort to further develop her business acumen,
Alissa enrolled in the Krannert School of Business at Purdue
University where she gained her Masters in Human Resource
Management. While at the school, she worked in the recruiting office and provided corporate recruiting insight to many
of their recruiting programs. She also had the opportunity to

We are pleased to welcome Alissa to the Independence
Chapter and know that she will continue to be a viable addition of our organization.

Breakfast Items to Benefit Aid for Friends

assistance as needed to help our friends survive in their own homes
and maintain their independence.

On April 20, 2016, members of the Independence Chapter
gathered to assemble breakfast bags for the homebound clients of
Philadelphia based AID FOR FRIENDS.

Our chapter assembled 115 breakfast bags which included an oatmeal or cereal packet, peanut butter crackers, granola bars, a juice
box, raisins, a fruit or pudding cup and either a tea bag or an instant coffee bag. We also wrote a cheerful note for the recipient to
read and enjoy. The breakfast items were donated by members at our
annual dinner for the installation of officers. Employees of Stradley
Ronan also donated two boxes of breakfast items.

AID FOR FRIENDS has a long and proud history of providing
FREE home-cooked meals to the isolated homebound. AID FOR
FRIENDS originated in Northeast Philadelphia and has grown to
its current operation throughout the five-county region through a
network of more than 200 churches, synagogues and community meal
centers. In addition to the home visits and meal
deliveries, A ID FOR
FR IEN DS prov ides aid
and advocacy, including
caregiver support, safety
assessments, and other
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Premier Placement Service &
Legal Career Alignment Specialists
Patricia Mosesso, President
Patricia has been involved in the selection, evaluation and management of attorneys, paralegals and other legal
staffing for most of her career. While serving as a corporate officer in a major international corporation, she directed
the entire legal function. In addition to partner and practice group placements, Patricia arranges law firm mergers.
Patricia strives to understand the unique career needs of each attorney and how they fit the requirements of her
client-firms in order to assure lasting positive results for all concerned.

Judith Camiel, Director, Attorney Career Development
Judy brings a wealth of experience to Morgan Wentworth based on her familiarity with the greater Philadelphia
area legal and judicial community resulting from her tenure as Administrator to the Lawyers’ Club of Philadelphia
for the last twelve years. Her ability to connect with individuals at all stages of their careers and her empathetic
nature serve her well in assisting attorneys through critical career decisions. A master’s degree in Counseling and
Human Relations prepares Judy to understand and value the needs of the various parties in order to bring about
a successful association.

Karen Ash , Director of Staff Recruitment
Karen streamlines the hiring process by eliminating time-consuming tasks such as reviewing endless unrelated
resumes or interviewing inappropriate candidates. Karen’s clients and candidates appreciate her in-depth style –
matching skills, experience, and temperament with firm culture, practice areas, and business needs.

Ernest G. Szoke, Chairman
After a distinguished career as Chief Legal Officer of a U.S. subsidiary of an International multi-million dollar
company, Ernie devotes his time as an entrepreneur, building and assisting start-up companies. His work as an
attorney and legal executive have given him the breadth of knowledge he uses to advise Morgan Wentworth’s
management and recruiting team in their efforts to grow Morgan Wentworth. “Ernie” also connects well with
candidates who need coaching and advice in reaching their career goals.

2501 DeKalb Street, East Norriton, PA 19401 • 610-783-0900 • www.MorganWentworth.com
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I N D E P E N D E N C E C H A P T E R E D U C AT I O N A L E V E N T S
Best Practices for
Effective Financial Management
On April 28, 2016, the Independence Chapter offered a
Half-Day Workshop entitled Best Practices for Effective Financial
Management presented by Ellen Freedman, CLM from the Pennsylvania Bar Association.
Often law firm managers are intimidated by the financial aspects
of managing a law firm. Law firms are unique business organizations
whose Rules of Professional Conduct both guide and dictate many
aspects of day-to-day management. Financial management is no exception. At the conclusion of this course, attendees felt more competent
and comfortable with the financial aspects of law firm management.
Our sponsor for this event was Graffen Integrated Business
Solutions. Donations were gathered for the Brandywine SPCA.

Keystone Alliance of Paralegal Associations
On Saturday, May 7, 2016, the Association of Legal Admin-

Speaker:
Ellen Freedman, CLM

istrators was a sponsor for the 2016 Education Summit of the Keystone
Alliance of Paralegal Associations held in Philadelphia, PA. Three
members of the Independence Chapter were speakers at a session on
Technology Essentials for the 21st Century Law Office. A special thank
you to Joanne DiFrancesco of High Swartz, LLP, Karen J. Laughman
of Timoney Knox, LLP and Megan Marnie of deLuca Levine, LLC for
their participation in this educational event.

Event Sponsor:
Graffen Integrated
Business Solutions
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E D U C AT I O N A L E V E N T
Chapter Leadership Conference

COURTING ART

By Alissa Hill, Fisher & Phillips, LLP

Our chapter is a proud sponsor of Courting Art, an
event conceived and led by the Honorable Carolyn Tornetta Carluccio, Melissa Boyd, Esquire, the Montgomery
Bar Association, and members of its Community Outreach
Committee. The opening night reception was held May
11, 2016 at the Montgomery County Community College
and representatives from our chapter attended, including
Sharon O’Donnell, Suzanne Cressman (who also serves on
the Community Outreach Committee), Janet Molloy and
Joan Wean.

On July 20-22, 2016, I had the opportunity to attend the
ALA Chapter Leadership Conference (CLI) in Dallas/Fort Worth
Texas. As a new member, I wanted to attend this conference to gain
a greater knowledge about the organization and to continue to
develop the leadership skills necessary for my role as an office manager. While at the conference, I had the great opportunity to get to
know some of our board members, network with board members
from the Philadelphia Chapter, and connect with other regional
chapter members. I found the keynote and small group sessions
informative as well as helpful to me as a leader in my organization.

The Montgomery Bar Association’s Community Outreach Committee launched its inaugural Courting Art
program in 2013 with the
goal of transforming the
cold, cavernous walls of
the Montgomery County
Court House into a gallery of bright and cheerful
homegrown art. The prog ram aimed to create a
more welcoming environment for staff and visitors,
and reduce the stress typically associated with a day
in court. Since that time,
me mb e r s of t he Montgomery Bar Association,
sponsors from the legal
L-R:
community, and commuJoan Wean, Sharon
nity partners have come
O’Donnell, Janet Molloy
together to support and
and Suzanne Cressman
celebrate the artists, who
have captured the beauty and diversity of the county
through magnificent interpretations of some of our areas
most inspiring landmarks and hidden treasures.

In the first of the keynote sessions, the speaker presented six
stages of leadership. She discussed the characteristics of each stage
and the transitions between these stages. The audience had the
opportunity to evaluate their own level of leadership then consider the development steps needed for the next stage. The speaker
also talked about the importance of transformation leadership in
the work place. She reminded us of the importance of utilizing
this level of leadership in our role as legal administrators. She
explained that effective leaders do not just motivate others to
follow directions and complete projects. Effective leaders take the
opportunity to inspire others to maximize their true potential in
the workplace and personally.
CLI also had excellent networking opportunities. I attended
small group sessions on chapter finances, membership development, and developing business partners. I had the opportunity
to hear from other chapters about their strategies on improving
these areas. Then the session leaders opened the discussion up to
the attendees to ask questions or share what had been successful
in their chapter. These discussions really gave us an opportunity to knowledge share best practices within the organization.
In addition, I met with other regional members at the evening
networking events and group dinners. As a new member, it was
great to get to know other members and collaboratively discuss
our professional experiences.
After attending CLI, I was truly motivated to become more
involved in the chapter activities and inspire other new members
to do the same. I am looking forward to the upcoming year in
our chapter, being a part of this great organization and attending
many more conferences.

This year’s selected works were juried by a panel of
judges, many of whom are sitting judges from the 38th
Judicial District Court of Common Pleas. Upon conclusion of this year’s Exhibition, a professional Giclée will be
made from each prize winning selection and installed in
the Montgomery County Family Court Conciliators Building, located adjacent to the Montgomery County Court
House in Norristown. As part of our Chapter’s sponsorship,
a plaque with our Chapter name will be placed next to
one of the award winning pieces of art to be hung in the
Family Court Conciliators Building. The unveiling of the
art will take place later this year.
For further information, please visit www.courting.
art/home.htm.
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Linda Andrews & April Fugate, Co-Editors
c/o Lentz Cantor and Massey Ltd.
460 E. King Road
Malvern, PA 19355

