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Chapter Leadership Institute 2018
By Kate MacArdle – Office Manager, KMS Law Offices, LLC

Chapter Ruby Sponsor
USI Affinity

T

his year, I was the lucky recipient of the Board’s
nomination to attend the 2018 Chapter Leadership
Institute. My conference companions, President
Elect, Cristin Bucciaglia and Vice President, Sandy
Caiazzo, and I had a wonderful time together and came
away invigorated and filled with ideas.
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Alevistar Group
milliCare
Minnesota Lawyers Mutual
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The theme for 2018 was “Collaborate to Elevate and
Innovate,” and it
was a pulse felt throughout our days in Denver.
From the Keynote presentation on servant leadership to the many different sessions on attracting
and retaining new members, strategic planning,
and a stimulating round-table discussion with
members from other chapters our size, the
energy at the conference was palpable. The
conversations about membership, what works for some chapters and what doesn’t work
for others (can you believe some chapters don’t publish newsletters?!),
and how chapters are dealing with change, technological advances,
and moving away from old standards were all
fueled by our passion to make our chapters the
best they could be and our desire to assist one
another and lift each other up.
Chapters around the country are
all dealing with similar, and even
identical issues, and the ALA
brought us together to do exactly
what they set out to do at this
year’s conference: collaborate to
elevate and innovate.

Kate, Sandy & Cristin

While not in sessions, we
took advantage of all Denver had
to offer! We took a tour of the
historic Molly Brown House after a fitting lunch
at Historian’s Ale House, and had an amazing
chapter dinner at La Loma, a Mexican kitchen
with green chili sauce to die for. Making friends
wherever we went, including our Uber drivers,
every day was a new and exciting adventure.
Continued on page 5

		

SPONSOR PROFILE

Founded in 1998, Adaptive Solutions, Inc. is a premier nation-wide provider
of legal-specific systems integration and consulting services.
ASI provides a unique set of skills and methodologies to complete
projects on time, on budget, and with minimal disruption to firm operations.
Adaptive Solutions’ service offerings include: Enterprise Content Management,
IT Professional Services, Security Consulting, Learning Services and Cloud Solutions.

How to A.C.E. Your Firms Security
Authentication. Communication. Encryption.
Information security is fast moving and affects many
parts of an organization. The speed of change can make
information security fun but can also make it difficult to manage. Cloud services add to the complexity
by dramatically changing the security landscape and
breaking down the traditional borders protecting our
information. As things change in your environment,
what should you be paying attention to around security? With the Adaptive A.C.E. security model, we’ve
outlined three components of security that can help
you manage changes within your on-prem or cloud
environments.

The most secure framework for authentication is a
centralized system. Active Directory and LDAP configuration can be used for VPN, System, and device authentication
with on-prem systems. An ID provider of your choice, such
as Azure AD, ADFS, Ping, Workspace One, etc., can be used
for a cloud-based SSO authentication.

Authentication

Communication

It’s important to know who has access to what information in your firm, right? How users authenticate
to access data and systems can impact how well you
control information.

Do you want passwords to be sent in clear text? Understanding how your data in transit is secured is essential
to protecting your information. Many systems have both

Advantages to having your user accounts centrally
managed include providing a single username and password for all services, reducing the number of shared
accounts, easier enforcement of least access permissions,
improved logging of user activity and change management, easier administration of permissions across your
network, and enforcing MFA and security policies such
as password complexity requirements across your entire
infrastructure.

Continued on page 3
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SPONSOR MESSAGE
ADAPTIVE SOLUTIONS

How to A.C.E. … continued from page 2
secure and insecure options on how they can communicate. Be sure your project and systems use the secure
option.

Information security is a game of defense in depth.
Encryption at rest is a cost-effective last line of defense
for your data whenever other controls break down.
This control is particularly valuable with mobile
devices that are easily stolen or lost, which may
contain large amounts of data.

At the heart of secure communication are certificates. They allow two
devices to trust each other using a
public and private key pair. There
are different types of certificates,
including self-signed, internal, and public. Do you know
how certificates are used and
protected in your organization?

For cloud-based services, this control has
additional value. Most cloud service providers
encrypt your data at rest, but they often keep
the private key. This allows them to produce
the contents of your data for as long as they have
a copy. If a firm brings their own private key to
encrypt the data, they can revoke access to the data
and prevent the provider from accessing it in the future
for any reason.

Encryption
Ever wonder to yourself, why do I need to
encrypt data, when it is in a locked data center,
and there is a guard? It’s common for people to
question the value of encrypting data at rest,
but it is worthwhile.

If you would like more information on implementing
the A.C.E. security model in your firm, please
email asi-info@adaptivesolutions.com.
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P R E S I D E N T ’S M E S SAG E
DIAN E B U R K HART
Campbell, JD. Each episode delivers to you timely ALA
updates and insights in two and a half minutes or less. Ready,
set, ACTION!

Greetings, Members!
The holiday season is suddenly upon us. How
did that happen? It was still 80° last week, right?

Have you seen ALA’s announcement regarding all-new
in-person event experiences coming to you in the fall of 2019?
In lieu of the regional legal management conferences, ALA is
introducing The C4: The Legal Industry one-and-a-half day conference focusing on the legal management industry and using design
thinking to create solutions. The content will focus on finance,
technology and marketing, as well as finding solutions for the
industry, law firms and departments. The conference will be held
on the east coast in September 2019. ALA is also introducing the
ALA Leadership-Focused Conference which is all about you and
your professional growth. This is also a one-and-a-half day conference and will be held on the west coast in October 2019.

Our charity for 2018 is Bringing Hope Home.
CEO Paul Isenberg attended our October educational event and spoke about the organization. His personal story
about how he started Bringing Hope Home was very heartfelt.
Unfortunately, it seems that every family is affected by cancer.
Bringing Hope Home offers assistance in paying bills to families
during their time of need. Check out their website at www.Bringinghopehome.org.
Our Chapter recently held two terrific educational events. At a
breakfast in September, Jennifer Roth, Medicare Executive at My
Benefit Advisor, gave a very detailed presentation on what everyone needs to know about Medicare. There certainly is so much to
know and learn about it. In October, Laurie Besden, Esq. shared her
personal story about her own drug addiction and how
Lawyers Concerned for Lawyers helped her to deal
with her addiction. She talked about how
LCL can assist other attorneys, judges
and/or their families. Reach out to LCL
to schedule a free CLE presentation
for ethics credit to your firm. LCL
will help confidentially 24/7, get
the word out to your attorneys.
Check out their website at www.
lclpa.org.

As we wind down the year, let’s look toward 2019 and another
year with ALA. You should have received an email from headquarters with a personalized web address which will
automatically log you in to the secure ALA
website which makes it easy to pay your dues
online. As a “thank you” for your continued membership with international
ALA, if you renew your membership by January 1, 2019, you will
receive one complimentary webinar. Email instructions on how to
redeem this special reward will
be sent to you.

There have been some busy
little elves at ALA Headquarters. Be sure to read their emails
about the new and exciting
things the Association is doing.

I hope the holiday season
brings much joy to you and
yours. Cheers to a happy and
healthy 2019!

Be sure to check out ALA’S “The
150” – an ongoing series of video
messages from ALA President April

All the best,

Diane

Please take a moment out of your busy day and like and follow us on
Facebook, follow us on Twitter and join us on LinkedIn.

EDITORIAL POLICY This newsletter is published by the Independence
Chapter of the Association of Legal Administrators. Opinions expressed in
articles and advertisements contained herein are strictly those of the
contributors and advertisers, and do not necessarily reflect the opinions
of the Independence Chapter or its Members. Reprinting of any portion
of this newsletter by any means including photocopying, recording or any
information storage and retrieval system, is prohibited without permission
of the Editor and Author.

Our Facebook page is The Independence Chapter of
the Association of Legal Administrators at https://www.
facebook.com/pages/Independence-Chapter-of-the-Association-of-Legal-Administrators/454195598030125?ref=hl.
Please “Like” our page and “Follow” us.
Our handle on Twitter is @Independence ALA.
Please “Follow” us.
Our LinkedIn address is www.linkedin.com/in/
independencechapterala. Please join us.
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ANNUAL LUNCHEON

CLI… continued from page 1
My husband, Colin, tagged along for the
trip and he and I closed out the weekend
with a concert at Red Rocks Amphitheater
on Saturday night.

By Brenda Thompson – Firm Administrator,
Gadsden Schneider & Woodward LLP
The Chapter’s annual luncheon was held on July 11
at the Philadelphia Aviation Club in Blue Bell. There
was a great turnout of members and the weather was
gorgeous for sitting on the deck and chatting with one
another. Special thanks to the Chapter for providing the
lunch and to Michele Scarpone for once again securing
the scenic location.

It’s no secret that being a legal administrator isn’t always the easiest of jobs, but being
part of a group like the ALA, an organization that provides the peer support and
friendship that our professional day-to-day
lives sometimes lack, makes it easier.
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SAVE T H E DAT E !

2018

Brown Bag
Lunch Sessions:
M O N T H LY
Bucks County – 3rd Tuesday

(Diane Scholl, Law Offices of William L. Goldman, PC)

Montgomery County – 2nd Wednesday
(Joan Wean, Hamburg, Rubin, Mullin, Maxwell & Lupin)
Chester/Delaware County – 3rd Thursday

(Diane Burkhardt, Lewis Brisbois Bisgaard & Smith LLP)

West Chester County – 4th Wednesday
(Susan Ondeck, Unruh, Turner, Burke & Frees)

UPCOMING WEBINARS OFFERED BY ALA NATIONAL
Thursday, December 6, 2018

e-Billing Best Practices and Readiness: From Angst to Assurance

Thursday, December 13, 2018

Burying the Billable Hour: Implementing Value Pricing in Your Firm

Wednesday, December 19, 2018

Capitate: Presentations That Engage and Win Over Today’s Distracted Audiences

Check ALAnet.org for more upcoming Webinars in 2019!
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AVAILABLE LEGAL MANAGEMENT TALK PODCASTS
Early Career Legal Managers with Sarah Antonello, Danita Jones and Suzy Klepac:
ALA members and Administrators Sarah Antonello, Danita Jones and Suzy Klepac have conceived a new way to support early career
legal managers: the First Five Community. A part of ALA’s Online Community, this members-only forum will provide a space for asking
questions, sharing solutions and networking.
Transitioning to a Paperless Law Office with Lori Hughes:
Lori Hughes, a panelist for a session at September’s Intellectual Property Conference for Legal Management Professionals, talks about
how she transitioned her own office to a paperless, cloud-based storage system.
Partner Compensation with Tim Corcoran:
Tim Corcoran talks with us about why law firms might need to change how they handle partner compensation. You can hear more from
him on this topic at the 2018 Advanced Financial Administration workshop and the 2018 Regional Legal Management Conferences
in both Chicago and Austin.
An Audio Overview of the 2018 Annual Conference and Expo:
Wondering what you missed at ALA’s 2018 Annual Conference & Expo? This audio exploration will help you get a partial experience —
from speakers like John Quiñones and Vernice Armour to valuable education sessions. Interested in attending a future conference?
Visit alanet.org/events to learn about our fall conferences, including Regionals and the specialty events, as well as information
about the 2019 Annual Conference as it’s announced.
Business Continuity Plans with Kathy Scourby:
Kathy Scourby of KNS Consulting joins us to talk disaster preparedness and business continuity plans. She’ll be a presenter at
ALA’s Annual Conference & Expo in May 2018, and you can find her insights in the April 2018 issue of Legal Management.

Check out Legal Management Talk on your favorite Podcast platform, or on the ALA National Website.

If You’re Not Already a Member,
Please Consider Joining Us
Managing the business affairs of today’s law firm
requires professional administrators to have special
expertise when addressing:

H FAST-PACED TECHNOLOGICAL CHANGES
H MANAGEMENT TRENDS THAT CONTRADICT AGE-OLD PRACTICES
H FUNDAMENTAL CHANGES IN THE WAY THE PRACTICE OF LAW IS STRUCTURED AND CONDUCTED
Membership is available to full-time legal administrators or support managers employed
in a private law firm, legal service clinic, corporate legal department, university legal
department, governmental legal agency, court system, charitable legal agency or some
other organizations engaged primarily in the practice of law and practicing lawyers with
principal management responsibility in their legal organizations. Associate membership
categories are open to other individuals. Refer to www.alanet.org for more information.
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2018-2019 B OAR D M E M B E R S

DIANE BURKHARDT President
Lewis Brisbois Bisgaard & Smith LLP 215-977-4079
diane.burkhardt@lewisbrisbois.com

CRISTIN BUCCIAGLIA President Elect
Saul Ewing LLP 610-251-5061
cristin.bucciaglia@saul.com

Diane Burkhardt is the Office Administrator for the Philadelphia and Miami offices of
Lewis Brisbois Bisgaard & Smith LLP. Diane
has been a member of ALA since 2006 and is
a Past President of the Philadelphia Chapter
and also served as Vice President of Education.
She enjoys cooking, knitting, traveling with
friends, and spending some couch time with
her lazy English Bulldog, Mack. She resides
in Langhorne, PA with her son Eric and their
dogs Mack and Jeter.

Cristin Bucciaglia is the Office Manager at
Saul Ewing LLP’s Chesterbrook Office. She
has been a member of ALA since 2003 and
has served as President as well as on the Technology, Member Services and Community
Relations Committees. She loves to travel and
cook. Cristin resides in Boyertown, PA with
her dog, Moose.

SANDY CAIAZZO Vice President
Marshall Dennehey Warner Coleman & Goggin
610 354-8250 | sbcaiazzo@mdwcg.com

ALISSA HILL Vice President
Fisher & Phillips LLP 610-230-2175
aohill@fisherphillips.com

Sandy Caiazzo is a Regional Manager and
Lateral Integration Coordinator for Marshall
Dennehey Warner Coleman & Goggin. Prior
to holding her current positions, she was an
office manager as well as a staff supervisor. As
an active ALA member since 2009, Sandy has
attended many ALA National Conferences.
Sandy resides in Philadelphia and has been
the Past President of the Roxborough Kiwanis
Club, Past Treasurer for Hunter Soccer Club
and is currently President of the Roxborough
Symphony Orchestra.

Alissa Hill is the Office Manager at Fisher
Phillips’ Philadelphia, Baltimore and Washington DC offices. The firm is headquartered
in Atlanta. Alissa has been a member of ALA
since 2014 and been a member of the Business Partner Committee and is currently
on the Newsletter Committee. Alissa enjoys
traveling and cooking. Alissa lives in North
Wales, PA

LISA BLAIR Secretary
Burns White LLC 484-567-5658
lablair@burnswhite.com

CONNI SOTA Treasurer
Heckscher, Teillon, Terrill & Sager 610-940-2600
csota@htts.com

Lisa Blair is the Eastern Region Office Manager for Burns White LLC and has been with
the firm since they opened their first Philadelphia region office in 2004. The firm is
headquartered in Pittsburgh. Lisa has been
a member of ALA since 2014 and has served
on the Legal Expo Committee. She lives in
Eagleville, PA with her husband, Mike and
daughter, Emily.

Conni Sota is the Financial Manager at Heckscher, Teillon, Terrill & Sager, P.C., located in
West Conshohocken, PA. The firm specializes
in trusts and estates along with estate litigation and special needs trusts. Conni has been
a member of ALA since 1997 and has been a
Board member since 2000. She has served on
the Bar Liaison Committee as Committee
Member and Committee Chair. Conni is a
resident of Cherry Hill, NJ.

MISSION
STATEMENT
ALAALA
MISSION
STATEMENT
TheALA
Association
of Legal Administrators’
mission isoftolaw,
improve
theon
quality
is the undisputed
leader for the business
focused
the
of management
in legalmanagement
services organizations;
promote
and enhance
the
delivery
of cutting-edge
and leadership
products
and services
tocompetence
the global legal
community. We of
identify
and provide solutions
to the most
and professionalism
legal administrators
and all members
strategic
and operational
challenges
our members
and legal
customers
face today,
of the management
team;
and represent
professional
management
while
we
prepare
them
for
the
opportunities
and
challenges
of
tomorrow.
and managers to the legal community and to the community at large.
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COMMIT TEES & MANAGEMENT TEAM

WE LCO M E N E W M E M B E R S

EDUCATION

Kelly Stewart...................................... kstewart@fsalaw.com
Director of Administration
Friedman Schuman, PC
101 Greenwood Avenue, 5th floor
Jenkintown, PA 19046-3101
215-635-7200

Sandy Caiazzo & Megan Marnie

MEMBER SERVICES
MEMBERSHIP:
Heather Godley, Janette Chamberlin & Joan Wean

BROWN BAG:

RETURNING NEW MEMBER:
Andrea Kochan Neagle.......... andreaneagle@designip.com
Managing Partner
Design IP, PC
5050 W. Tilghman Street, Suite 435
Allentown, PA 18104
610-395-4900

Joan Wean – Montgomery County
Diane Burkhardt – Chester/Delaware Counties
Diane Scholl – Bucks County
Susan Ondeck – West Chester County

TECHNOLOGY
WEBSITE & LISTSERV: Cristin Bucciaglia & Sharon O’Donnell
NEWSLETTER &
SOCIAL NETWORKING: Alissa Hill & Kate MacArdle

COMMUNITY RELATIONS

COMMUNITY SERVICES: Amy Coral, Dena Lyons,

Joanne DiFrancesco & Maureen Stankiewicz

NAMETAGS & ADS: Sue Cressman

BUSINESS PARTNER RELATIONS
LEGAL EXPO: Joan Wean, Sue Cressman,
Faye Hunsberger & Lisa Blair

BUSINESS PARTNERS: Janet Molloy & Brenda Pennington

REGIONAL COUNCIL REPRESENTATIVE
IMMEDIATE PAST PRESIDENT: Sharon O’Donnell
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Silver Medal in
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Nat iona l Ba llroo
m Dance Cha m
pionship in
Orla ndo, Flor id
a. Good luck at
Th
e World
Championships
in July 2019!!!

Alissa and Taj Hill
are happy to announce
the arrival of
Zora Maya Hill
on July 9, 2018
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COMMUNITY CHALLENGE EVENT
Ronald McDonald House
By Amy Y. Coral – Office Administrator, Pepper Hamilton LLP
On August 19th, a number of our members became Guest
Breakfast chefs at the Ronald McDonald House in Philadelphia. We cooked eggs, egg casseroles, pancakes, bacon
and sausage for the families who are staying at the Ronald
McDonald House while their children are in Children’s
Hospital of Philadelphia. We also provided, muffins, bagels,
yogurt parfaits, yogurt, cereal and fruit.

that we really enjoy. We get an opportunity to cook breakfast
for the families who have children at CHOP and we also get
an opportunity to visit with some of the families and learn
their stories. This year we met an adorable little girl who
was very excited to be dressed in a unicorn costume! The
families are grateful to be able to spend a relaxing Sunday
morning eating breakfast and we were happy to give them
an opportunity to relax.

This has become an annual event for our chapter and one
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COMMUNITY CHALLENGE EVENT
Back To School Supply Drive
By Janet Molloy – Administrator, Sweet, Stevens, Katz & Williams LLP
Many of our member firms and business partners collected
and donated school supplies and gift cards for the benefit of
the children of clients of The Chester County Crime Victims’
Center. In past years, employees of the Center met at the
offices of Pepper Hamilton in Berwyn to pick up our donations. This year we were asked to meet at the Center in West
Chester to participate in helping the children pick out the
supplies they needed to
start the school year. Amy
Coral, her husband Glen
and I were fortunate to be
able to meet some of the
children and their parents.
It was such a wonderful
experience to see the happy
expressions on the faces of
the children as they chose

the backpack they wanted and the various school supplies
needed for the new school year. The Crime Victims’ Center
was able to help more than 40 of its clients with our donations.
Thank you to all who participated this year.
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B U S I N E S S PART N E R E V E NT
Everyone had a great time at
Harvest Seasonal Grill & Wine Bar on June 21
for our Business Partner Appreciation Event.
It also just so happened to coincide with
#NationalSelfieDay! Through the gift basket raffle,
we raised over $1,000 for our charity,
Bringing Hope Home.
Thank you to our Business Partners
and Members for attending!
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E D U C AT I O N A L E V E N T
Spotting Attorneys in Distress Before It’s Too Late
By Linda Andrews – Office Manager, Lentz, Cantor & Massey, Ltd.

Spotting Attorneys in Distress Before It’s Too Late

anxiety, stress, gambling, eating disorders or other emotional
problems. This organization treats all contacts made to it in
the strictest confidentiality and can offer a free, confidential session with a qualified healthcare professional, provide
free literature to deal with issues and assist with intervention
services to education colleague or family members.

was the program presented by Laurie Besden, Esquire at the
Fall Educational Event of the Independence Chapter held
on October 25, 2018 at the Panache Wood Fired Grill in
Blue Bell, PA. Attorney Besden is the Executive Director of
Lawyers Concerned for Lawyers – Pennsylvania, (“LCL”),
www.lclpa.org , a peer and professional based lawyer assistance program established by and for lawyers and judges.

Prior to Laurie’s presentation, Paul Isenberg, Co-Founder
and CEO of Bringing Hope Home, enlightened us on the
services provided by this organization. Bringing Hope Home
has been designated as the Independence Chapter 2018
charity organization.

Laurie presented an inspirational talk about her personal
experiences with opioid addiction to a prison sentence saving
her life. In 2004, she met a volunteer with LCL who helped
changed the course and focus of her life. Laurie became
a volunteer of LCL and now
acts as the
primary
contact for
i nter vention services
and a speaker
on behalf of
the organization. LCL can
he lp t hos e
in distress
because of
alcohol, drugs,
depression,

Our Business Sponsors for the evening were Minnesota Lawyers Mutual Insurance Company and Christo
IT Services.

MEDICARE BREAKFAST
By Anne Paisley, CLM, PHR, SHRM-CP – Firm Administrator, Heckscher, Teillon, Terrill & Sager, P.C.
It takes a wizard or two to reach Emerald City: Unearthing
the mystery of what is really behind the curtain
of Medicare

Members and their guests listened to the hour-long
interactive presentation where
they learned about the ins
and outs of Medicare,
enrollment periods and
the different types of
Medicare plans.

Part A, Part B, Part C, Part D – OH MY!
Early Enrollment, Special Enrollment, Delayed
Enrollment – OH MY! Supplemental Plans,
Advantage Plans – OH MY!

It used to be that
when you turned 65, you
retired, enrolled in Social
Security, received Medicare and lived happily
ever after. Well, the

Who knew that there were so many
components to Medicare? Thankfully, Jennifer Roth and Ray Keogh from USI Affinity do!
The Independence Chapter was host to these
two very well versed consultants on September 25, 2018 at the office of Lewis Brisbois
in Wayne, PA. Approximately 17 Independence Chapter

Continued on page 15
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E D U C AT I O N A L E V E N T
Medicare… continued from page 14
yellow-brick road to retirement is not so easy to navigate now
that many people work well past 65, the nuances of enrollment can be difficult to grasp. Some people have been led to
believe that enrollment at age 65 in Medicare was mandatory
to avoid paying a penalty. If you are enrolled in your firm’s
health plan (and have a “creditable” prescription plan), that
is not the case. Others do not know the difference between
a Medicare Advantage Plan (“replaces” traditional Medicare
coverage, and not always to the betterment of the insured,)
and Medicare Supplemental or Medigap Insurance (a separate
plan – Part C – that covers co-payments, co-insurance, some
foreign emergency travel expenses, and other items). Jennifer
and Ray, our Wizards, covered these topics, answered questions and left all attendees feeling more assured that they have
a better understanding of Medicare basics.

pated those out of pocket and prescriptions.
The Independent Chapter is grateful to USI Affinity for
their guidance down a small part of the yellow brick road,
and especially for their continued support of the Chapter.
It would be remiss if we did not thank our other sponsor
for the day, Jim Higgins from IT Solutions. Without the dedication and support from our business partners, the chapter
would not be able to offer such wonderful and informative
education to our members and guests.

The trip to the Emerald City (retirement!) can be full of
other scary monkeys and witches, especially without reassurance that enrollment in Medicare happens without incident,
and Medigap and Part D Prescription plans cover unantici-
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c/o Fisher & Phillips LLP
150 N. Radnor Chester Rd., Ste. C300
Radnor, PA 19087

