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ALA CLI CONFERENCE
JULY 25-27, 2019

Written by Janette Chamberlin, Assistant Office Administrator, Pepper Hamilton LLP
The Association of Legal Administrators held their annual Chapter Leadership Institute
Conference on July 25-27, 2019 at the Hyatt Regency in the beautiful city of Louisville,
Kentucky. If you have never been to Louisville (which I had not), you will find it to be a
great city filled with history and numerous attractions that are well worth the visit. I was
honored to attend on behalf of the board of the Independence Chapter of ALA, along with
President-Elect Sandra B. Caiazzo (Marshall Dennehey Warner Coleman & Goggin) and
2nd Vice President Joanne DiFrancesco (High Swartz
LLP). The experience was an excellent resource for
enhancing my professional and educational objectives,
but it also presented me with the special opportunity
to get to know my chapter leadership and form friendships not only with them, but other members of ALA
chapters, including the Philadelphia Chapter.
CLI offered numerous sessions throughout the
3-day conference that included discussions on the
recent changes in ALA Leadership, to sessions on The
Impactful Leader: A Roadmap for a Dynamic Year
– discussing the importance of creating a Chapter Strategic Plan and Succession Plan focused on maintaining
stamina through leadership changes, identifying future
leaders and motiving volunteers in each Chapter to get
involved; Change Leadership: Don’t Fear the Failure –
explaining the willingness to embrace failure through
new ideas and experimentation, understanding that
failure isn’t always bad and recognizing failure as an
opportunity to try again to create new ideas for Chapter
success; Social Media: Chapter Fundamentals – discussing Chapters’ social media presence and its importance
to increase communications to existing members, business partners and potential new members; Financial
Controls Are Everyone’s Responsibility – discussing the
importance of having financial controls in place to prevent theft and cybersecurity,
this actually happened to the speaker of this event and past Chapter President – her
Chapter lost thousands of dollars; Member Value Equation – discussing ideas to increase
value to members to prevent declining memberships; The Leadership Challenge and
the Five Practices of Exemplary Leadership. There were numerous other sessions, too
many to list, but my personal favorite was Mastering Meeting Management with Less
Stress and Greater Success – this session was incredible for me because the speaker
(Tracy Butz, Certified Speaker and Author) was so dynamic and engaging, and for me
her message was helpful in everyday life and communicating whether it be at work, at
home, volunteering, or new experiences.
Continued on page 2

ALA CLI Conference… continued from page 1
While CLI alone was insightful and a wonderful experience, the city of Louisville (correctly pronounced…
“LOO-a-vul,” like you have a mouthful of marbles) was amazing. Home of Colonel Sanders, Kentucky Fried Chicken and
the Kentucky Derby; we had our
photo taken with Colonel Sanders (Ok, it was just a statue) and we
toured Churchill Downs. While at
Churchill Downs, we had the opportunity to act as a live announcer of
a horse race in a recording booth,
and ride as a “virtual jockey” on a
fake horse – needless to say there
was a lot of laughter going on. We
also visited the Louisville Mega
Cavern that spans over 100 acres
underground and was mined from
the early 1930’s to the early 1970’s – a very cool
place to see and to quote Sandy Caiazzo “It was a
Mega Experience at the home of the Mega Cavern.”
In walking around town looking for the opportunity to taste some traditional Louisville food and
taste test some famous Bourbon, we walked past the
Louisville Slugger Museum.

great meeting so many new people. I heard some inspiring new
ideas for membership engagement, and gathered information
on ways to enhance our educational program. I am looking
forward to putting all those ideas to good use.” I certainly
agree with Joanne
and I personally
want to thank
the officers of
A L A I ndependence Chapter
for providing me
the opportunity
to attend.

All in all, the conference was excellent, the
company was amazing and the town of Louisville was
well worth the visit. Joanne DiFrancesco offered “It was really
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314 Ruth Road
Harleysville, PA 19438

directly or put you in touch
with the correct person to
meet your needs. There’s no
dealing with a “Greta Gatekeeper” or automated system at Christo IT Services.

Christo IT Services is the premier IT Service provider for
small to medium size businesses in the Philadelphia region. Founded in 1999 and known for its exceptional customer service, Christo IT Services constantly monitors your
systems, while implementing preventative measures to ensure its functionality. All so you can keep doing what you do
best: YOUR business. Since its inception, Christo IT Services
has a proven track record of 99.99% uptime.

Got an off-hours issue?
That’s not a problem! Christo
No “Greta Gatekeeper”
resolves an average of eight
at CIT Services!
emergency calls per month.
Their average time to resolution of an off-hours emergency
call is just 49 minutes!

Founder and CEO, Chris Schalleur, is one of the IT industry’s foremost experts on Cybersecurity. In 2017, he coauthored the Amazon bestselling book Sitting Duck:
Why YOUR business is a
Cybercriminal’s ideal target. Under Chris’ leadership,
Christo IT has become the
Philadelphia-Area leader in
Cybersecurity for small to
medium size companies.

Amazon Best-Selling book
“Sitting Duck” was written by
Christo IT Services, Founder and
CEO, Chris Schalleur. Schalleur
is one of the Philadelphia-Area
leaders in Cybersecurity.

215-256-7902
www. ChristoIT.com

Christo IT Services has a philosophy of “your time is valuable.” They want to get you back to doing what you do
best… YOUR BUSINESS. To make sure your business is
up and running, there is no time wasted in getting your
technology problems resolved. You won’t find any “Donny
Delay’s” on staff at Christo IT
Services. Their average ticket
to resolution time is just 94
mintues. Nearly 80% of all
the over ONE million tickets
resolved by Christo IT Services in the last 20 years,
have been solved in under
60 minutes and of those,
50% were marked resolved “Donny Delay” doesn’t have a
in under 15 minutes. Chrisplace at Christo IT Services.
to gets you back to your doing your business FAST.

Working with Christo IT
Services, isn’t like working
with your run of the mill IT
Services company. Christo
is known for their superior
customer service. On average, a ringing phone is
answered in less than 2
rings and it’s answered by
an actual team member
who can either help you

Continued on page 4
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Christo IT Services continued from page 3
When working with Christo
IT engineers, you won’t be
dealing with just your average run of the mill computer
engineer. While they appreciate the work of the “Tommy
Tryhards,” Christo only employees seasoned professionals. Christo engineers
have an average of 10+
“Tommy Tryhard” is welcome
years of IT experience in a when he becomes a seasoned
engineer. Christo IT Services
variety of industries. Many
only hires Level 2 Engineers
and above.
hold advanced technology
certifications, including nine
of their engineers being Microsoft Gold Certified. Christo IT
is no ordinary small business. On average, their employees
have a tenure of over six years with the company, and together they have over 250+ years of IT experience.

Christo IT Services has been recognized with numerous
awards over the years including: First Microsoft Certified
Small Business Specialist in Philadelphia, Philly 100 (2010
and 2011), Top 25 Business Journal Computer Consultants (2013) and Smart CEO’s Future 50.
Christo IT Services is Microsoft Gold Partner Certified, a
Microsoft Small Business Specialist, and Gold Microsoft
Partner Cloud Platform.
If you feel your company could benefit from the level of customer service
and expertise Christo IT Services provides, contact Ben Hecht at bhecht@
christoit.com, for a FREE, no-obligation
audit of your system. Let Christo help
you get back to what you do best…
YOUR BUSINESS.
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Christo IT Services,
Founder and CEO,
Chris Schalleur

P R E S I D E N T ’S M E S SAG E
C R ISTI N B UCC IAG LIA
We are moving into fall. I do love fall with the
leaves changing color, football games, sweaters
and turning on the fireplace on crisp evenings.

(application deadline is February 20, 2020) and November
23, 2020 (application deadline
is September 23, 2020).

Hopefully, with the cooler weather, you will
take the time to join us at our upcoming events.
On Friday, November 1st, we will hold The Delaware Valley Legal Expo at the Sheraton Valley
Forge Hotel in King of Prussia from 1 pm to 5 pm, followed by
a cocktail reception and prize announcements. The Legal Expo
offers opportunities to explore trends, devise solutions, connect
with colleagues, and win dozens of great prizes!

This is the perfect
time to recognize the
Independence Chapter’s
Certified Legal Managers.
They are Barbara Foley,
CLM, RatnerPrestia; Karen
Laughman, CLM, Timoney
Knox, LLP; Anne Paisley, PHR,
SHRM-CP, CLM, Heckscher,
Teillon, Terrill & Sager; and Marcia
Voth, CLM, Fitzpatrick Lentz &
Bubba, P.C.

The Chapter will have our Holiday Party on Tuesday, December
3rd at Normandy Farm Hotel in Blue Bell at 6:00 pm. This is such
a great time. There are always a lot of laughs and good food. I
hope that you can join us for this enjoyable event!
As you start to look forward to next year, this might be the time
to take ALA’s Certified Legal Manager (CLM)® program, which
provides the opportunity to demonstrate that you have mastered
the knowledge, skills, and abilities to operate at a high level of
expertise in the field of legal management. Regardless of the stage
in your career, certification adds a valuable dimension to your
professional development. The 2020 test dates are April 20, 2020

www.facebook.com/pages/Independence-Chapter-of-theAssociation-of-Legal-Administrators/454195598030125?ref=hl
@Independence ALA
www.linkedin.com/in/independencechapterala

I hope to see you at one of our
upcoming events!

Cr istin

EDITORIAL POLICY This newslet ter is published by the Independence Chapter of the Association of Legal Administrators. Opinions expressed in articles and advertisements contained
herein are strictly those of the contributors and advertisers, and do not necessarily reflect
the opinions of the Independence Chapter or its Members. Reprinting of any portion of this
newsletter by any means including photocopying, recording or any in formation storage and
retrieval system, is prohibited without permission of the Editor and Author.

JULY 10, 2019
ANNUAL INDEPENDENCE CHAPTER MEMBER LUNCHEON
Philadelphia Aviation Club
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SAVE T H E DAT E !

2019

Upcoming
Independence Chapter
Events

Brown Bag
Lunch Sessions:
M O N T H LY

NOVEMBER 1, 2019

Delaware Valley Legal Expo & CLE Symposium

Bucks County – 3rd Tuesday

(Diane Scholl, Law Offices of William L. Goldman, PC)

1:00 PM
Sheraton Valley Forge Hotel, King of Prussia

Chester/Delaware County – 3rd Thursday
(Diane Burkhardt, Lewis Brisbois Bisgaard & Smith LLP)

DECEMBER 3, 2019
Holiday Dinner

Montgomery County – 2nd Wednesday

6:00 PM
Normandy Farms
1401 Morris Road, Blue Bell

(Joan Wean, Hamburg, Rubin, Mullin, Maxwell & Lupin)

West Chester/Chester County – 4th Wednesday
(Susan Ondeck, Unruh, Turner, Burke & Frees)

Please check our website for additional details.

UPCOMING WEBINARS OFFERED BY ALA NATIONAL
Friday, November 1, 2019

Summit Series #4, Ep. 1, Creating a Culture of Business Development

Tuesday, November 5, 2019

Redirecting Negative Behavior

Thursday, November 7, 2019

Building Accountability into Your Culture

Friday, November 8, 2019

Summit Series #4, Ep. 2, Talking to Crazy: How to Deal with the Irrational and Impossible People in Your Life

Tuesday, November 12, 2019

The Ethical Considerations of Law Firm Leadership: 13 Things You Might Not Be Thinking About but Should Be!

Friday, November 15, 2019

Summit Series #4, Ep. 3, Using Lessons from Tribes to Create Highly Functional Teams

Tuesday, November 19, 2019

Driving Data-Driven Change: Strategy, Planning and Leadership

Tuesday, December 3, 2019

IP Support Staffing Trends and Hiring and Retention Strategies

Wednesday, December 11, 2019

HR Law Update

Thursday, December 19, 2019

The Legal Administrator’s Role in Initiating and Supporting Alternative Fee Arrangements
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these agencies could
buy new shoes, jackets or items they felt
necessary to get a
child off to a good
start to their school
year. Studies show
that a good self-esteem
sets the tone for how well a
child does in school. The chapter was happy to once again
support this initiative. Thank
you to all who participated!

More than 75 children whose families
are clients of the Crime
Victims Center of Chester
County and other social
service agencies in Chester
Written by
County benefitted from Amy Y. Coral, Office
our annual Back To School Administrator, Pepper Hamilton LLP
Supply Drive. Lawyers,
paralegals and staff employees from a number of our member
firms and also several business partners generously donated backpacks, pencils, paper, crayons, glue, gift certificates, etc. This year
we distributed the items on a very hot Saturday in mid-August.
Children and families who arrived to select
their supplies were treated to a breakfast
bowl compliments of Bango Bowls in West
Chester and a visit with Sister Bear from
the Berenstein Bears family compliments
of Franklin Mint Credit Union. All of the
children received a copy of the book “The
Berenstein Bears Visit the Credit Union.”
In addition to school supplies, we were
able to give those agencies money that had
been donated, so that the social workers of
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2019-2020 B OAR D M E M B E R S

SANDY CAIAZZO President Elect
Marshall Dennehey Warner Coleman & Goggin
610 354-8250 | sbcaiazzo@mdwcg.com

CRISTIN BUCCIAGLIA President
Saul Ewing LLP 610-251-5061
cristin.bucciaglia@saul.com
Cristin Bucciaglia is the Office Manager at
Saul Ewing LLP’s Chesterbrook Office. She
has been a member of ALA since 2003 and
has served as President as well as on the Technology, Member Services and Community
Relations Committees. She loves to travel and
cook. Cristin resides in Boyertown, PA with
her dog, Moose.

Sandy Caiazzo is a Regional Manager and
Lateral Integration Coordinator for Marshall
Dennehey Warner Coleman & Goggin. Prior
to holding her current positions, she was an
office manager as well as a staff supervisor. As
an active ALA member since 2009, Sandy has
attended many ALA National Conferences.
Sandy resides in Philadelphia and has been
the Past President of the Roxborough Kiwanis
Club, Past Treasurer for Hunter Soccer Club
and is currently President of the Roxborough
Symphony Orchestra.

ALISSA HILL Vice President
Fisher & Phillips LLP 610-230-2175
aohill@fisherphillips.com

JOANNE DiFRANCESCO Vice President
High Swartz LLP 610-275-0700
jdifrancesco@highswartz.com
Joanne DiFrancesco is the Executive Director
for High Swartz LLP and has been a member
of the ALA since 2003. She has served on the
Community Service committee and is a current member of the Education Committee.
Joanne loves live music and travel, but her
passion is cooking and entertaining. She lives
in Glenmoore with Joe, her husband of 34
years, and their youngest son, Joey.

Alissa Hill is the Office Manager at Fisher
Phillips’ Philadelphia, Baltimore and Washington DC offices. The firm is headquartered
in Atlanta. Alissa has been a member of ALA
since 2014 and been a member of the Business Partner Committee and is currently
on the Newsletter Committee. Alissa enjoys
traveling and cooking. Alissa lives in North
Wales, PA

LISA BLAIR Secretary
Burns White LLC 484-567-5658
lablair@burnswhite.com

CONNI SOTA Treasurer
Heckscher, Teillon, Terrill & Sager 610-940-2600
csota@htts.com

Lisa Blair is the Eastern Region Office Manager for Burns White LLC and has been with
the firm since they opened their first Philadelphia region office in 2004. The firm is
headquartered in Pittsburgh. Lisa has been
a member of ALA since 2014 and has served
on the Legal Expo Committee. She lives in
Eagleville, PA with her husband, Mike and
daughter, Emily.

Conni Sota is the Financial Manager at Heckscher, Teillon, Terrill & Sager, P.C., located in
West Conshohocken, PA. The firm specializes
in trusts and estates along with estate litigation and special needs trusts. Conni has been
a member of ALA since 1997 and has been a
Board member since 2000. She has served on
the Bar Liaison Committee as Committee
Member and Committee Chair. Conni is a
resident of Cherry Hill, NJ.

MISSION
STATEMENT
ALAALA
MISSION
STATEMENT
TheALA
Association
of Legal Administrators’
mission isoftolaw,
improve
theon
quality
is the undisputed
leader for the business
focused
the
of management
in legalmanagement
services organizations;
promote
and enhance
the
delivery
of cutting-edge
and leadership
products
and services
tocompetence
the global legal
community. We of
identify
and provide solutions
to the most
and professionalism
legal administrators
and all members
strategic
and operational
challenges
our members
and legal
customers
face today,
of the management
team;
and represent
professional
management
while
we
prepare
them
for
the
opportunities
and
challenges
of
tomorrow.
and managers to the legal community and to the community at large.
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COMMIT TEES & MANAGEMENT TEAM

WE LCO M E N E W M E M B E R S

EDUCATION

Judith A. Delaney.........................jdelaney@kanepugh.com
Kane Pugh Knoell Troy & Kramer, LLP
510 Swede Street, Norristown, PA 19401
610-275-2000

Sandy Caiazzo, Brenda Pennington
& Joanne DiFrancesco

MEMBER SERVICES

Greg Nardi.............................................gregn@bucksbar.org
Executive Director – Bucks County Bar Association
135 E. State Street, Doylestown, PA 18901
215-348-9413

MEMBERSHIP:
Janette Chamberlin & Joan Wean

BROWN BAG:
Joan Wean – Montgomery County

Barbara A. Grosso................................. bgrosso@mullen.law
HR/Office Manager – Mullen Coughlin LLC
1275 Drummers Lane, Wayne, PA 19087
267-930-4804, Cell: 484-888-5535

Diane Burkhardt – Chester/Delaware County
Diane Scholl – Bucks County
Susan Ondeck – West Chester/Chester County

Larry Lombardo.............................. llombardo@mullen.law
Chief Financial Officer – Mullen Coughlin LLC
1275 Drummers Lane, Wayne, PA 19087
267-930-4870

TECHNOLOGY
WEBSITE & LISTSERV: Diane Burkhardt & Brenda Thompson
NEWSLETTER &
SOCIAL NETWORKING: Alissa Hill & Kate MacArdle

Laura A. Fantuzzo...... lfantuzzo@bucksfamilylawyers.com
Office Manager – Williams Family Law, PC
43 North Pine Street, Doylestown, PA 18901
215-340-2207, Cell: 267-575-0388

COMMUNITY RELATIONS
COMMUNITY SERVICES: Amy Coral, Linda Andrews
& Maureen Stankiewicz

Jennie Rodriguez-Priest....................... jrpr@stevenslee.com
Stevens & Lee/Griffin
111 North 6th Street, PO Box 679
Reading, PA 19603-0679 (Lehigh County)
610-478-2051

NAMETAGS & ADS: Sue Cressman

BUSINESS PARTNER RELATIONS
LEGAL EXPO: Joan Wean, Sue Cressman & Lisa Blair
BUSINESS PARTNERS: Janet Molloy & Michelle Bunting

SECONDARY MEMBER:
Shaun Jones................................ sjones@kolsbygordon.com
Office Manager – Kolsby Gordon Robin & Shore
2000 Market Street, Suite 2800
Philadelphia, PA 19103
215-851-9712

REGIONAL COUNCIL REPRESENTATIVE
IMMEDIATE PAST PRESIDENT: Diane Burkhardt

C HA P TE R M E M B E R N E WS
Congratulations to Lisa Blair’s
daughter Emily and her fiancée,
Nick!!! They were engaged on
July 29th and are planning a
Spring 2020 wedding!
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MEMBER PROFILE
Gregory J. Nardi
Prepared by Joan Wean, Membership Co-Chair

Meet
Gregory J. Nardi

Greg is a new member
of the Chapter. He is
the Executive Director of the Bucks County Bar
Association and Foundation. In that capacity,
he assists the staff in the management of the
activities which serve the professional needs of
the Bar Association members and achieves the
missions of the Association and charitable Foundation.

leader development and helping to create the next
generation of Army officers.
Personally, Greg currently lives in the Great
Valley area of Chester County. His wife, Jennifer, is
a Realtor, and they have 4 children so his hobbies
revolve around attending youth sports events,
school musicals, and Boy Scout camping trips.
They have 6 chickens, 2 dogs, 2 cats, and 2 Guinea pigs that
help keep things interesting. Their oldest son is a sophomore
at Virginia Military Institute so they find themselves on I-81
headed south on quite a few weekends during the year.

When asked how he became involved in the legal community, his response was “Serendipity.” He retired from the Army
after a 22-year career and was looking for a ‘next career’. He
had a friend and mentor recommend the Executive Director
position to him. As he learned more about the organization, he was drawn to the mission of advancing social justice
for individuals, families and communities of Bucks County.
This fit with the professional ethic of selfless service that he
learned in the military.

Greg has served over one year in his role at the Bar Association and is very excited about the future. He reports that
the Bar members are great, the board leadership is strong,
and there is tremendous potential for growth in service to
their members. While they have to keep tabs on the impact
of technology on their work, he also believes they can never
forget that they must invest in their people from his coworkers
to their clients. As he looks forward, Greg sees the need for
membership organizations to collaborate more frequently. He
notes that there are many organizations doing great things for
their members and he believes that we can find areas where
organizations can work together, benefit all of the members
of both groups, and continue to increase the knowledge and
professionalism of those in the legal industry.

Greg started out in the Army as an Armor Officer and
initially served in tank and mechanized units. During this
period, he was primarily stationed at locations within the
United States. In the latter half of his career, he had the
opportunity to attend additional schooling that allowed him
to take on positions in senior staffs with a focus on strategic planning. His final assignment in the Army was to lead
the Army ROTC program at Temple University conducting

E D U C AT I O N A L E V E N T

MONEY NEVER SLEEPS

W

e had a great educational event and dinner
on September 24, 2019 at the 1912 Club in
Blue Bell. Frank Stransky, CPA, the Director
of Finance for Marshall Dennehey Warner Coleman
& Goggin, P.C. presented “Money Never Sleeps: A
Lifecycle of Value and Gauging Its Health.” In the
presentation we learned the mission of a Finance
Department, the lifecycles of value, pros and cons to
alternative fee arrangements, and how to gauge and
monitor firm profitability. In case you missed the event
and are curious about the world of law firm finance,
you can check out the presentation slides under the
Members Only Section of the Chapter’s website.

Thank you to Runwell Solutions Inc., Proxus and Alevistar for sponsoring such a wonderful program!!!
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R E P R I N T

Increase Law Firm Profitability Through Cost Accounting
Written by Suzette Welling, Suncoast Chapter
How are changes in today’s
climate impacting your law firm
profitability? I have seen a lot
of changes in the legal industry since 1982. Technology has
changed our world significantly,
and law firms are slowly catching
up to the rest of the business
world in many areas. Gone are
the days of the large offices,
where every attorney has their
own secretary, and the firm
houses a large library full of
books that must be manually
updated with those supplements
that would arrive on a regular
basis, much to our chagrin.

As we have slowly joined the
rest of the world in the ways of
online research and paperless
offices, we are also considering
more appropriate ways to look
at profitability. This is due, in
part, to client demand. Clients
no longer accept the idea that
they will pay our firms by billable hour, with no budget or
foreshadowing of what their
final out-of-pocket expense may
become. Technology allows for
broader communication and
stiffer competition, and if we
want to remain competitive, we
must become more efficient and
readily able to consider alterna-

tive fee arrangements (AFAs)
such as flat fees, risk collar
agreements, etc., or at the very
least, offer accurate budgets that
clients can count on so that they
know their worst-case scenario.
While we may have given in
to the fact that we must agree to
these terms in order to get the
work, many firms find themselves
no longer profitable as a result.
Where they are falling short is
in the failure to recognize that,
like other businesses, they must
have a cost accounting model
that allows them to understand
what their cost is for producing
the client’s product before they
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can agree to a sale price.
If you think only manufacturing companies can use
cost accounting methods in
their businesses, think again.
Law firms who are using these
methodologies will leave in the
dust those who do not jump
on the bandwagon. You may
not be producing widgets, but
you are selling a “product” that
can measured in order to determine the cost to produce. By
implementing a cost accounting
system, you will be able to determine profitability by producer,
department, office, client and
Continued on page 12

R E P R I N T

CONTINUED

Increase Law Profitability… continued from page 11
matter. (You may be surprised
to learn that your largest fee
income client is not necessarily
the largest contributor to your
bottom line!)
So how does a firm determine the cost of their product?
It isn’t as complicated as you
may think. By determining the
direct costs of your timekeepers
(salary, payroll taxes, insurance,
training, etc.) and allocating
the remaining firm overhead
to your timekeepers (how the
overhead is allocated to differing
timekeepers is another article
in itself), you can determine an
annual cost per timekeeper. By
then looking at the number of
hours each timekeeper bills per
year, you can determine their

hourly cost. (Timekeeper annual
cost including overhead allocation ÷ number of hours billed =
timekeeper cost per hour.)

By doing a small amount of legwork on the front end to
create a model that works for your firm, you can:

Once you have determined
the timekeeper’s cost per hour,
you can readily understand what
you can (and cannot) afford to
offer as your billable rates and
AFAs. You can determine the
necessary billable rate for each
timekeeper in order to meet
your profitability goals, taking
into account anticipated writedowns and write-offs (typically
10 percent). You will also know
very quickly whether you can
afford to offer a client a discount
on any given invoice and still
receive a profit on that work.

n

Ensure you are billing your timekeepers at a
rate that will meet your profitability goals;

n

Look at the profitability of each client based
on the timekeepers who have worked on
their matter(s) and the effective rates for
those timekeepers after receipts;

n

Be more accurate in your budgeting for
client proposals;

n

Be more competitive by using this knowledge
to be creative in your billing models and the
use of AFAs.

You can start with a simple spreadsheet prepared for each
of your timekeepers to determine their break even rate. For a
sample spreadsheet, email Suzette Welling at suzette@
lawpracticeedge.com.
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ALA NATIONAL CONVENTION
APRIL 14-17, 2019 – GRAPEVINE, TEXAS

Written by Terry Shuda, Regional Office Manager, Marshall Dennehey Warner Coleman & Goggin
Sandy Caiazzo, Janet Molloy, Joanne DiFrancesco
and I traveled to Grapevine, Texas on Saturday,
April 13th to attend the ALA National Conference
and Expo. Despite weathering significant travel
delays to and from the convention, we did what
Legal Administrators do best: made lemonade out
of lemons! During our flight delay to Grapevine,
Joanne lead a group of fellow passengers and flight
attendants in a game of “Heads Up” on her iPad,
and our group worked together to reschedule our
flights home to avoid an impending storm that canceled
our original return flights.

The Conference proved to
be a success! The convention
offered interesting and informative educational sessions as
well as networking opportunities with peers from across the
nation and globe! The vendor
expo provided a chance for
the attendees to meet with a
diverse group of vendors who
are supportive of the ALA and have a proven track record
with other chapters. We even had the chance to tour a vineyard during our visit, which is what Grapevine is famously
known for! At the closing dinner, themed “Denim and
Diamonds,” Sandy, Janet, Joanne and I proudly represented
our respective Chapters – both of which were recognized
for their accomplishments over the past year! To sum up,
we learned that 1) air travel is unpredictable; 2) you need to
stay calm and adjust to the situation at-hand; and 3) Legal
Administrators get things done!
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E D U C AT I O N A L E V E N T
We had a great turnout for the Implementing a Paperless Office Seminar on June 18th!!!
Thank you to our panelists: Joel D. Rosen, Managing Partner at
High Swartz LLP, James B. Shrimp, a Litigation attorney at High
Swartz LLP, Shelly Lawson, Vice President,
Bar Association Programs at USI Affinity,
John Israel, Principal at Proxus and Tara
Henderson, Legal Administrative Assistant
to Managing Partner, John T. Salvucci, Esquire at Lewis Brisbois. We appreciate their
thoughts on such an important topic!
Thank you for your donations! The Chapter was able to donate a big basket filled with
items to Cradles to Crayons! Thank you!
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B U S I N E S S PART N E R E V E NT
We had a hugely successful
Business Partner Appreciation
event at Main and Vine Bistro
and raised $1,500 for the
Twilight Wish Foundation!
Thank you to our members
and business partners and
everyone who donated
gift baskets and participated
in the raffle.
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